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2536
176.71 16.77
830,57  78.80
29.82 2.83
16.91 1.60
1,054.01 100.0
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2536
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225.66 20.24
830.57  T4.48
29.82 2.67
9.90 0.89
19.13 1.72
1,115.08 100.0

2537
204.58 15.72
1,006.31  77.34
53.61 4.12
36.68 2.82
1,301.18 100.0
2537
v 4
361.82  "24.60
1,006.31  68.42
53.61 3.65
12.07 0.82
36.92 2.51

1,470.73
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100

2538
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995.89  63.36
24477 1557
5446 3.46
Lsier 100.0

2538
4 4
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995.89  52.12
20477 1281
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35,000
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20-30

19

Pattern

21
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' 15,000

3
1
2
MINI MBA, MMP COURSE 3-6
MINI MBA
300 50,000
Printed media
2539 ' 2
2539 100% 800

2540
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Lay off

Turn over
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17

136

12.
14,
16.

10110

13.
15.
17.

104

)
16 2536
505,000,000.00

1 2489



105

2535

“ELLE, ELLE Decor, Cleo”

2538

2539

2538 (1995 Thailand Internet Symposium)
1,000

1 2539 50



ELLE, ELLE
DECOR. CLEO

“Bangkok Post”

Post Student Weekly”
“Thailand  Traveller”
Thailand,

% 2537 o
1180.6 992

51 58 05
50 34 03
1,189.8 * . 100

“Bangkok Post Weekly Review”
“ RBSC Golf News “ Motorcar & Boating” “Signature”

ELLE Decor

. .2539

2538

13118

35.9

33

1,351.0

106

(7] 2539 on

97.1 13334 96.0

2.1 515 37

0.2 40 03

100 1,388.9 100

“Bangkok

ELLE



. .2540

2539 55,000

Audit Bureau of Circulation (ABC)

. .2539

. .2540
120
. 2540

Teachers’ Notes

Readers Information Service
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SET
Journal
. .2539
Signature RBSC  Golf News
Aura Club 162
Thailand Traveller
Motorcar & Boating Thailand Tatler
10
. .2540
()
ELLE ELLE Decor CLEO

24



. .2539

Magazine, Student Weekly

109

. .2539

27 . .2539
1,600
12,000
QOutlook,  Horizons,  Sunday
Educational Services . .2539

(classified ads)

. .2540
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30,000

Lead
Section
Section Sub-Editor



Diskette

Section

Binding

Section



(Direct Customers)

100,000
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ml
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Editorial

- Reporters

- Photographers

- Sub-Editors

- Investment Property
- Post Database

- Horizons

- Post Weekly Review
- Sunday Perspective
- Inside Indochina

- Motoring

- Pattaya Bureau

- Hanoi Bureau

- Proofreaders

- General Admin.

- Comic & Cartoon

- Design & Graphic

- Bangkok Post Info.
Center

Finance & Admin.

- Accounting

- Credit & Collection
- Purchasing

- MIS

- Costing

Production

- Newsprint

- Allied Printer

- Supply Services

- Colour Separation

- Computer

- Warehouse

Human Resources

- Human Resources
- Building Services

Managing Director

Sales & Marketing

- Ad. - Classified

- Creative Services

- marketing
Services

-Supplements

- Student Weekly

- Display

- Comics

- Directory &
Special Project

- Sales Admin.

- Circulation
Promotion

Magazines

- Editorial
- An
- Marketing

ELLE

The Sunday

Taller

Traveller

Signature

Motoring & Boating
RBSC

Club 162

Aura

Comics Publishing

14

Circulation

- Circulation
- Newsstand

Services

- Subscription &

Bulk Sales

-Comic & Special

Project

- Direct Marketing
- Customer Services

- Corporate PR
- Special

Publications

- Editiorial Student

Weekly

- International

- Education Services
- Book Publishing

- Chiangmai Bureau
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15,000
Director
3-4
6,000
Suppervisor 5,000
5000 6,000 20,000
1,200
2 1
3 10-20 3
6 1
2541

4
20,000
allowance
2,000 700
Fixed Position
3,000
200
Supervisor

25
20
3-9 2.5 1-2 2
1

1,500



50,000

10 500
20
60
10 Provident Fund
Allowance 30,000 1,500
T 100%
12.5%
24
100,000
24
100,000
3 60%
9,000 8
Promote
Trainning
Course

Lay off

24

5%

10%

In-Home



Commission

1,500
50,000
Director
Key Man

Fitness Club

Commission

Manager
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34 0 4
10250
()
() KHOO
KHAENG PUBLIC COMPANY LIMITED 13 2520
100,000 (MEDIA FOCUS
COMPANY  LIMITED)
19



10.
11.
12.
13.
14,
15.
16.
17.
18.
19.

.. 2524

.. 2526

98.8

(Management)

.. 2530

.. 2531

10 )

.. 2923

25

120

8-14

(Case Studies)
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L. 2532 28
30 2 9
10
23
1
30 40
32
.. 2533
(Manager Information Services CO.Ltd
".MI1S) Database
12 2533
.. 2534
UPI

(United Press International)



Noblesse

. 2536 ¢ "

. 2537
FAST NEWS  TALK OF THE TOWN
15
. 2538
4
10.0
Internet
. 2539

2539
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2536
( ) P
729 488

36.6 245

75 5.0

1170 783

' 5.9 40
5.9 40

8.0 5.4

8.0 5.4

/ 46 3.1
46 3.1

137 92
1492 100.0
() 874 1411

11
2536

( op
1113 746

126 85

114 76

139 93
1492 100.0

() 87.4 1414

2531

4

1321 444
319 127
39.7 133
9.2 31

2189 735
10.2 34
447 150
549 184
121 41
121 41
5.7 19

57 19

6.2 21

2978 100.0
148.6  99.6

2537

D

2111 709
615 207
193 6.5
59 19

2978 100.0
148.6  99.6

2538

%

1531 325
1493 317
42.8 9.1
18.3 3.9
9.0 1.9
14 0.3
3713.9 794
13.7 2.9
564 120
701 149
12.3 2.6
12.3 2.6
9.5 2.0
9.5 2.0
4.9 11
470.7 100.0
1729 581

2538

%

3675 781
755 160
22.8 4.8
4.9 11
470.7 100.0
1729 58.1

2539

%

1047 449
74.6 32.0
22.3 9.6
0.7 0.3
3.2 14
0.5 0.2
206.0 884
3.0 1.3
5.8 2.5
4.6 2.0
134 5.8
3.8 1.5
3.8 1.6
5.8 2.5
5.8 2.5
4.0 1.7
233.0 100.0
N.A. N.A.

2539

%

199.6  85.7
20.0 8.6
9.4 4.0
4.0 1.7
233.0 100.0
N.A. N.A.



2536
2537
2538

2539(01-02)
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3

() (
199 8,097
446 17,286
1,080 34,415
1,061 30437

(Plate)

(%)
NA,
113.49
88.15
NA,
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13

2536
6,374
1,093

911
455

182
9

9,106

2531
12,263
2,102

1,752
876

350
175

17,518

2538
12,240

430
4,187
518
489

2,183
155

20,802

125

2539 (01-02)
4,285

2,057
97
186

2,963
702
10,290



FM. 101.5 Mhz.
AM. 1107 Mhz. (

F.M. 105.0 Mhz,

)

10

- Educatainment

- Mass Education

12
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11
12

11

12

13

116
300

10

Part Time
300

750

30 =
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(
3,500

)

13,000

4,000

10

48

128

( )
3
7,500
, 3,000
50,000 40,000
Case
8.30 .
48



5.7%

Commission

3,000

2540

300-500

129



Profit  Sharing

Lay off

Discredit

19-20
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2536

()
4 10 -
10260 3170420, 3172131-50
()
400
The Nation
5 2531
. 226
) 9 2539

“The Nation”

131

The Nation”
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4
5
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I
Vi
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2535
300 1,228 4994
- .45 4
1894
2536
200
20 10 1,000
100 10 80
10 20 10
1 1 20 60
1/2536 22536

14 2536 . 226



2537
29.5
()
2538
290 9/10
“ITV" (Independent Television)
100 10
10 10,000,000
10 100,000,000.00 (

TV-UHF

2536

2536

5 1

264

54

1,000

100

42
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341,500
68.3 100 34,150,000 (

491,500 98.3 500,000

Printing Complex

2539

18

23 2539



29,994 99.98
585.60
“ITV” 10
100 10.46
15 2539
2539 10
99.93 1

“Nation Internet”

135

30,000

10

412539

512539 20
120

Printing  Complex

“Nation On Ling”
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88.70

93.93

99.97

99.94

62.50

2537 0
!
295.° 77.5
7
13.22 347
63.94 18.0
7
3.39 0.89
38153 100

“The Nation”

The Yomiuri Shimbun

12538

189.25

88.05

68.73

8.49

354.52

“Nation Junior”

0

53.
38

24,
84
19.
39

100

“Kid News”

“The Asian Wall Street Journal”

161.14

103.16

50.49

18.77

9.09

402.65

40.02

25.62

12.54

19.56

2.26

100
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23 Marine Fiver Optic
0 3
5
1.
2.
3 !
4,
)
1
()
2537 2538 2539
THE NATION 18,800,000 19,700,000 20,700,000
25,100,000 27,300,000 29,300,000
1 L] ( )
44 10 -
2 Web Machine
Sheet Machine ’ 24
2

100



2540
Package
Package

Management 2000

138

On-Line Internet
2
The Nation
2
Multimedia

Far Eastern Economic Review

25

2540



11
111
112
1.1.3

12

70 °b

139



31

3.2

The Nation

(Direct Customers)

Bangkok Post
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Nation Junior 2535

Student Weekly
Kid News 2537

Boardcasting

(Multimedia)

1. Books Line

(Broadcasting)
(Information Technology)
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100 %

O.T. (Over Time)

100 % ' '

Start 8,000-8,500
3,650
11,650
Bank

10 3 2

On-Line



Cost

Trim Over
10 2-3
5

Success " Success
Cost

Happy

144



Lay off

Sector

4-5

2-3

2538
Section

145



200,000

Case

Provident Fund

1,500

146



222

2523

2524

10900

2524

90

147

20

600,000



2525

2521

2528

2529

2530-

61

' 88

148



250

13

2528

149



(SUPPLEMENT)

19

(BillBoard)

2529

2530

, 88
2531
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15

550

2539

1

2531
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Family Day

AlA,

153



Survey

.. 4,500 5,000
5,000 5,200 ,



Conservative
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1 2492

H4

2493 )

10900



1 2495

.. 2500

17 2502

10,000

2502

.. 2503

.. 2504

25

15/

30,000

40,000

110,000
26 2501

2504



.. 2013

346,000

u " Bed Plate Press

1,000,000 1,100,000
1,300,000
6

101
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(Direct Customers)
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17
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6,200

21
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'1/4
Pack Link
1.
2.
3.
4. {
)
6.
1.
8.
9.
10.
11.
12.
13 2454

.. 2471

166

10210

93.5
BISNEWS

12
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.. 2476
. 2493
20
2501 "
.. 2507
' 423
1} n 28
2507
.. 2508
. 2521 10
28 2521
29 2521 20
2521
.. 2522 4
1} n” 13 n” 22 252 2
15 2522 ¢ "
"1/4 10210
24 36

.. 2530



93.5
PACK LINK

. 2532

.. 2535

.. 2539

BISNEWS

168

36-48
40

KBA COROLA



24

AP

AFP

AP
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20 b

700,000

170
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Turn over

34

60%

20

13



Train

FM 93.5 :
Internet
2.5 7,000
1.5
AlA
200,000

600-1,000

' On-Line

400 30
100,000



5% 5%
Human
Eror 10%
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519
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16
15
()28
0 (50
()
( 5)
-
( 5)
137
1
21
/

(. 1097)

(.1102)

(.117)

(.1105)

(.1128)

(.1129)

176

(.1202)



5
(.67)
( )
(.70)
70
1 3(.71)
3
(.79
(.80)
4
(.98)
BOARD 7
(.101)
25
1 3( .103)
1/5
1/3

(.128)

(.1150)
(1151
1 (.1152)
(.1162)
3
(.1160)
1
12 (.17
2
7
7 ( 1175)
: 1 4
(.1178)
(.1215)

177



3/4
(.136)
(.137)
250
I
1/4 ,
3/4 (.138)
(145

(.138)

Equity-linked

2 23

- (.1224-5)

(.1222)

Equity-linked

314
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