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This study is aimed at suggesting to contractors some guidelines for the development of  worker
accommodation in a large construction project. The study focused on workers' benefits and their needs for
accommodation. Exiting housing standards were also studied in order to find solutions to the problems that arise
from non-standardized accommodation. The Bang-Pa-In Pakkret Expressway Project was undertaken as a case
study for this research.

Itwas found that the main reason for providing accommodation for workers at the work site was to
help with man-hour management in accordance with the construction plan.  addition, it was hoped that workers
would work more efficiently if their living conditions were improved. Facilities such as p-e-school child-care
centers, canteens, club houses or a multi-purpose recreation area should be provided at the sites to improved
workers' living conditions. ~ Community activities which everyone could participate in, would create good
relationships among workers could be arranged rather than providing facilities for each individual family. By doing
this, the company’s administrative costs wasted on solving problems among workers would be reduced, and the
accommodation construction costs could also be reduced because the number of housing units could be scaled
down since each unit could be made larger to accommodate single workers together. Moreover, community
activities would help workers cut their personal expenses on household such things as stereo, TV, or kitchen
utensils.

The physical conditions of the accommodation provided was found to be below the standards set
up by relevant sectors. The author goes on to suggest to contractors some improvement regarding conditions of

the accommodation units, regarding the size, the site surrounding, and the infrastructures within the site.

Although the initial cost is high, the construction materials should also be re-usable to save the
costs later when the site is removed. Another suggestion for contractors is that they should find ways to cut
transportation cost for workers or construction materials. The result of the time-motion-costs analysis indicated that
worker accommodations ina large construction project should be provided at even 3-4 kilometers along the way so
that workers could walk to work. Furthermore, the location of accommodation should also oe matched with the
working schedule. Contractors, from different companies, working on the same project could share the same
accommodation and infrastructures provided and of course costs.
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