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[P )

» "Board of Trustees", "Board of Regents", "Member

of the Corporation”, "Governing Board", "Board of Control", "Board of
Overseers", "Board of Governors", "Board of Managers", "Board of
Visitors", "Board of Directors", "Board of Curators Council (Horn,

1962; Martorana, 1963; Zwingle, 1970; Corson, 1975)

(controlling agency) ( Martorana)

"Board of Regents

(Yale) "Corporation™
"The Corporation of Brown" ( 2 Board of Fellows
Board of Trustees) (Harvard) 2
President and Fellows Board of
Overseers ( Horn)
P
Zwingle) 1,000
!
80 "Board of Trustees" ( Martorana; Clark and

1] "

Neave, 1992)

"university council"
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(board member) "trustee"

(Russel and Reeves Martorana, 1963)

(trusteeship)

"trustee” " "
(Carman, 1962)
(board)
12 (city-state)
(Bologna) (board of citizens committees of
citizens)

(Zwingle, 1980; Cowley, 1980)

«

1) (student-controlled

university)

(Irenius)

(famuli)
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(civil

right)

(Frederick Barbarossa)

(self-governing statute)

/ 1
(municipal government)
(committee of citizens) '
2) (faculty-controlled
university)
(Abelard)
50
2
(Archdeacon Scholasticus Chancellor)

(Master)

(guild)
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11 (Louis Xl)

«

13

(Merton College)

14

(full professors)

3)
(Lay governing board)
(board of citizens)
12
15 (small

council)

16
(University of Leyden)

(board of curators)

(University of Edinburgh)
(University of Dublin)

(board of visitors)



colony) (migrates) 3
1642
(board of oveseers) 21
1
Fellows) (fellows)
7
(board of overseers)
( Cowley; , 2532)
1693
visitors)
(Yale)
« (Lay board)
24 8 , 4

12

«

«

«

28

1636

(treasurer of the

6 (clergy)

ml

1650

(President and

1

(faculty board)

(board of

1701

»

»



and Hollis)

50

?)
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Martorana



4 (Maine)
L 7Y o
WIIM 773
(governor)
HNMAMNAINERY LAY AMUMINENAY ANNIANI 28975

(board of trustees

University of Maine)

Central office staff

1oL THUMT L AL TD LU
(board of trustees

Maine Maritime

(State board of
Education central

office staff)

Academy)
|
Yizian 3 Uszilon 6 Uzt 1 Utztan 5| [UeLan 6
1 uny 1 Uns 1 uny 4 UMy 1 Uns
)
1 (seperate professional school)
3 (state university and
land-grant college combined)
5 4 ( 4 ) (4 - year (or more) college)
6 2 (2 - year college)

(Martorana and Hollis,

1963)
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(board of regents,

(board of trustees,

¢ d o o
LAuAUNY LN

5 (Maryland)
v -
TRRURERE
(governor)
o - J £y o Y -~ o - - ", .
ANMUIINENRBLNT A AnEapND TNy gnuvangnay mpNay | | @M IANEILKNTY [ ———————————

(State board of

university of Maryland Morgan State College)||(board of trustees, education)
central office staff) St.Mary's Seminary
Junior College)
Yy 1] [vsziam 3| |vrzion 4 Utzion 5 Yizim 6 MOBUANI SN TTE
1 U 1 U 1 U 1 ume 1 U State Superintendent
of Schools
Yzt 1 Tyt Ipupndafnm (seperate professional school) l
PYF2LOM 3 1 A INEIANY ST TR INGNADUANALNTUN (state university anwunwinuwéhﬂaQ3nn15un3
and land-grant college combined) (board of trustees of the
Yiziom 4 3ﬂ815uuauﬁun7ué (land-grant college) State Teachers College
Y3zian 5 : Ampap 4 1 (Nﬁnniﬁ 4 ﬁ) 4-year (or more) college central office staff)
YIzLnmn 6 a2 i (2 year college) ]
uvaemn ¢ anImayniuas198ad (Martorana and Hollis, 1963) Y3zt 5

Amanus

(Institution boards)

5 ung

YIzim 6
9 Wiy
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(board of regents, University of Maryland)
1 1 (land - grant college)
1 (central office

staff)



AN aInEaL

(Board of Trustees)

a b
25N1IUA

~|(President)

ad -
——————————— AUENTTHN INYINW

(Advisory Committees)

I

|

éﬂ?nwvdwu?nwnwv §u§u11ﬁanw1ﬁan
(Administrator (Administrator

for Academic
Affairs)

for Student

Services)

v od b & o o
MW NMITTVEANAT NINTINUTAA

(Typical (Admission) (Student Activities)

Functions

Performed)(Curriculum Development)(Financial Aid)
(Faculty Personnel) (Discipline)

(Library)

(Reserarch Administration)

(Knowles, 1970)

|

§ﬁ§u11d1uqsﬁa éﬂiuw:dwuimuwua:
(Administrator YT HUNYS
for Business

Affairs)

MAODATIUAZYITIINY) AL

(Construction and (Alumni Relations)

Maintenance)

! (Public Relations)

(Budgetary and Financial (Fund-Raising)

Control)
(Planning)

(Campus Shops)

LO
LO



7 ( 3,500 ) (public community junior-college)

@manningay
(Board of Trustees)

l

H0 OB LY IN Ty a5nIA ORISR AR IV MERE G
Director (of Assistant) |-==—=—==—-= (President) |======—e==- Director (or Assistant) for Institutional
for Community Services Research and Multimedia

I il

199D5MIVAILNM IO va9p5MIvAkIpRaIn I TINANN 10905 IVAEILEIN
(Vice President for (Vice P;ésident for Student (Vice President for
Instruction) Personnel Services) Business Services)
AnUAAREAAUATERT ARURHNEAIN IUAANYY NMITUINAT, HD M I BYARAUAL TAT 4N
H (Administrative Dean of = H e L Tpuundnm. uazisuu) H (Director of Personnel and
Instruction Liberal Arts) [-—=—=—===== (Administrative Dean of Student Federal Projects)
Personnel Services-Admissions,

Records, and Counseling)

- a a
ANUAAN Y VBN

H (Administrative Dean of Ll;ﬁ“ﬁﬁ#ﬂ??ﬂﬂﬂﬂ
Instruction Technical Arts)|---- éﬂ7unuu5d1uibﬂ§h1ua=uu:uu1 (Controller)
(Assistant Dean-Admissions,
Counseling)
ARUAKIENIANEIMART MaAny i]uﬁ1d1ﬂUﬁ34§nu1ua=uﬁﬁin11
é\uﬁua:nwnqg?ﬁu Y (Supervisor of Maintenance
@yt - -
(Administrative Dean of  |-=—-—=-—- ANUAK TUNINTINUNANKY and Operations)
“{Instruction Evening,Adult, (Administrative Dean of Student
and Summer) Personnel Services - Student
Activities)
= R RUEITE

(Assistant Dean)
i
unasmn : Wad (Knowles, 1970)

voou ods
| LIMUIMIAMINL

(Placement Officer)




8 ' (technical institutes)

(Board of Trustees)
I
(President)
I*
|(Director of Public
IRelation's)
;- - . i i( . i R 1 , } » . }
\(Ceen of Evering Division) of Acadknic 1 of Surkrts)] 1(Deen of Vocational-1 YBusiness Waregen
1 nstruction) 1 % % ﬁred”n'ml Education)! i i
L gl | W ’ :l L
i T — i |
i s B (N S 7||| i 1||'|_I\D.7A Ve '||'»_W » [ m'|l' I )’ -
}(Assistant Deers of Coordinetors I(Librarian) 25 III(Director of ||(Director of student | l(Coordinator of I—HI 612 |(Director of Administrativel
Ilof Specialty Aress (Division Gﬂrrrm)llllalrselirg IIIIActi\ﬁties hl(bqwau’ &ive Relations I f(Division chaimen)| ISen/io&s)
J III 11 I L
] - % T —
SRR | LS W
(Director of I(Director of :
Fecener)  |[Athletics) |
|I|||_ ______________
|
| O« t'[?]

) ) (Knowles, 1970 I(Director of

IAdmissions)



(
(Associate Dean,
Evening Programs)

(Associate Dean,
Academie Programs)

(Department Chairmen)

(Art Diology)
(Business)
( (Chemistry)
| (English etc.)

"« tmeyer, 1990)

AmumnInuay

(Board of Trustees)

- -
o5N1ITURA

(President)

l

(Community College)

ANUA -

(Dean of the College)

A -
L RIETTE
(Assistant Dean)

(
(Associate Dean,
Technical Programs)

(Department Chairmen)

«  (Advertising)
I (Dental

Assisting Drafting)
(Library

Technology)

(Management Nursing)
(Radio

etc.)

|
(Continuing Education)

( (

(Dean of Students

(Counselling)

(Student Activities)

CUGE TR
(Health Center)

(Registrar)

min Iy

(Financial Aid)

. |
(Director of Learning
Resources)

(Library)

(Computer Laboratory)

( (Bookstore)

Ol



10 1

(Four -

(Dean of the College) (Dean of Students)

(Academic Deans) "Counselors)
il NaNn
(Admissions & (Residence Halls)
Registrar)
(Library) (Student Organizations!

(Placement)

(Instructional services)

aul (Westmeyer, 1990)

4 )

year College with No Graduate Programs)

A anean

(Board of Trustees)

]

a5MIVA L AuenTIHMIUINT ]
(President) (Administrative Council)
~

(Business Manager) (Public Relations officer) (Director of Athietlcs)

(Bursar) (Alumni Association) (Intramural Sports)
(Security) (Publicity) (Extramural Sports)
!
(Food Service) (Fund Raising)
Si
(Bookstore) (Grants and Contracts)

Lo
O



1

M anyay
(Board of Regents)

S

§ﬁ1ua§nw1uﬁd1unw1tiu
(Asst: to the President

for finance)

a b
DoNMTUA

(President)

|

gﬁauaﬁnwsuﬁdwuﬁtnﬁﬁuiué
(Asst: to the President

for Public Relations)

T9985 M TUREBYIIN T

(Executive Vice-President)

l

|

$9995NTVAENEATIN Y
(Vice-President for

Academic Affairs)

1a<a§n11v§ﬁwu§1ﬁw
(Vice-President for

Business)

TA4DSNM TURRIBUTIM S
(Vice-President for

Administration)

JD4DSMIVAKIBNAN IR
(Vice-President for
Student Affairs)

ARUAVAMA NG AL
(Dean of the Graduate
School)

(Westmeyer,

1990)




1960)
(AGB)

11

39

I 2 ( Zwingle, 1980)

(public interest)

(R.J.Q uinlivan Martorana and H o llis,

(lay board)

! (legislature)
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3
(Rauh, 1969)
1) (laymen)
(lay board)
2)
3)
1
(board) ( Martorana)
50
(function) 4
(Martorana and H ollis, 1960; Zwingle, 1970)
1) (governing board)
(single
institution)
2) (coordinating hoard)
(governing)
(coordinating) (
3) (governing-coordinating board)
2
4) 3
(state

level) (supervising) (accrediting)



(certifying)

(advising)”

50

41

Martorana and H ollis)



ci

39

wW N

[NC T S B S B

17

N

46

LW O D N B ol

N = O S~ -

(governing

boards)

22

14

20

(governing
coordinating

boards)

H
[ SN S TG SRS L © R N O LS I LG R N )

—
(S

G I N S SR - I 2

(coordinating -

boards)

42

10

[ O EEO A\ %]



(g overni

boards)

4 9

(g ove

(coordlnatln]\

b o a

rd

s

A3



(g o

v e

n

n

2

b o a

1

N

4

9

d

(gove

b o a

1

(M

6

a

rn

rd s

8

rto

r

n

a

(gove

b o a

rd

rd

6

H

s

5

o

n

n

2

ing

a ti

Ilis

(ccordlnatlngl

b o a

1963)

rd

s

2

8

44



45

0 o« (lay board) ( Z w ingle;

, AWIANTUUNIINYIEY
CHuLALONGKORN UNIVERSITY



(E ells

Martorana,

1963)

(self-perpetuate)
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1,046

326
271
108
168

21
21

S~ B~ w o1 o ©

124
101
52
40
13
49
47
32

(Eells Martorana,

108
168

21

120
12

31

28
14

1963)

108
168

20

120

31

24
14

16 706
326
2 266
1
21
9
5
4
88
4
89
52
9
2 9
5
4 19
18

191

156

16

19

199 316
117 209
28 82
32

5
46 23
22 33
29 23
1
3
42
6 10

80 63 49 29

64 39 29 24

8 23 13 4
1
8 1 7
14 6 2 2
12 - - 4
1
1 1
1
4 2

21 12
7 5
13 6
1 1
1

10 52
7 34
15
1
3 2
1 7
1 6
1

1
4
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(senate) { ?)

(self-perpetuation)

?)
( )
3. |
! ( Chait et.al)
(effective trus-
teeship)
{« {
2
L. {« (Beck
Martorana, 963) ' {«
) {«
(Board of Governors of West Virginia University) {«-
i a H H n ~ n | 11” i * *
1) 5 2)
3)
( )
(The Trustees of Purdue University)
{« 1)
1 2) 2 2 3)
1 4)



Chamber a

»

n d A s hbrook M artorana,

(Holland, 1991) »

» »

10.

11.
12.

(vision)

1963)

(E 1lio tt,

49



(ACE)
(AGB) ( Zwingle, 1980)
34
{
{
90
{

(Smith, 1974)
(ACE)

15

(AGB)

50



12 2
4.9% 3% 1.6%
|
4.6% ' 1% LN¥AING
wsxéﬂauﬁ1auw l 0  awu

6.6% ,. ' UNANY

DWiwaaiz

11.8%

UARNTNN : §N5 (Smith, 1974 AAUUANIN Beck)

M 4 4 ' 441 4 £

40

51



1987)

(E ells

Martorana,

1963)

5

(Taylor,

52



10
12
14
16

46
20
117
18
15
38
16
10

51

340

1963)

53

21
283
74

84
81

447

1,022

(Martorana and H ollis,
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(overlapping)

102 100

8 2 25

( Martorana and H ollis)

5 (Houle, 1989)

(E liot Carman, 1962)

( Martorana)



(Martorana) 1959
209
1) 3-32
2) 9-18
3) ( , )
3-21
24
1)
23
2)
3) 7
(Zwingle, 1980)
(Martorana)
9
( Martorana)
6.
(The Carnegie Commission, 1973
1979) 6

30

55

10.6

26

M iller,
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(gatekeeper)

4, (agents of change)

(Paltridge and others, 1973)
14 1964

1972 14 5



1. (personnel)

2. (student affairs)

3. (business and finance)

4, (physical plants)

5. (external affairs)

6. (internal affairs)

1. (administration)

8. (ceremonial action)

9. (educational program)

10. (other )
Paltridge and others (1973)
5

(effective board) ' 12

1976; Nason, 1980; Westmeyer, 1990)

1972
(14

1972

) (5

1964
) (14

57

)

N=3,203 N=730 N=3,273

21%
Pl
24%
21%
)
&
b
2
1%
%

23%
b
23%
1%
)
b
%
M
16%
b

1%
b
28%
28%
Pl
b
b
pali
13%
b

(Carman, 1962; Rauh, 1969; Zwingle, 1970; Heilbron, 1973; Potter,
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10.

59

on
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11.
(
12.
(
(board of trustee, University of
Alabama) ( Martorana and
H o llis)
1 8l )
2.
3.
4.
5. 1

(Legistature)
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(board of regents of the U niversitities and state College of Arizona)
1 1 4 (

Martorana and H ollis)

( Westmeyer) 3
(state university) (religious university)

(privately funded university)



13 3
AMUAeTy DNANTAEIN
(Legislature) (Religious body)
M anenay I Ianenay AMumIneaY
AUENTINNNT ABLNITHMY L3
1. WA 1. Tusunsemseman 1. W3RN INDINY
(development) (religious (endowment
2. MY program) manager )
(finance) 2. MTLY 2. WaamM3TvunTy
3. Tusunyunyfnm (finance) MIANE
(Academic 3. Tusunsusasinaems (manager of
Program) A18UY (Secular academic
4. NMINT programs) program)
(Athletics) 3. WIAMIA UGN
(manager of
Business
affairs)
85N TLA 25N TUA a5MTUA

(Westmeyer, 1990)
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13
(com mittee)
(manager)
{
a
(Ingram and Associates, 1980; Westmeyer)
L. (executive committee)
y
2. (nominating
committee)
3. (academic affairs committee)
2
4, (student affairs committee)
5. (finance committe)

6. » (development com mittee) y



(Ingram, 1980)

2460 :

12

150

2477 (

24509

20 -24)

»

1£2

10

» »

4

(Martorana)

3.9 28
30 2 1
74
30-40
24 7
5 2 2478 8 2 9 6 )

I I 4\ 11

2477

64

102
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1.
{« .. 2482 2)
2.
1 2 {«
2
{« .. 2486
3. « »
2
{« Co 2497 | 4)
{« .. 2477
{«
5 »
5 5
{«
176 14 .. 2515 »
» 2 "
» » 4
L2477
50 , 2527) »
»
( )

» ( ) (



66

a a y»
2
a
. 2495
. 2495
a
( 12)
. 2502
m 178 19 2515
(
. 2486 3
1 ( ) ( ) a
)
2
3 ( )
. 2486)



. 2486)

1.1

1.2

, 2533,

. 2486

| 2525)

. 2534)

. 2495)

67



1
) 8
) 7
14
30
»
1
26
2
8
5
4-9
31-36
1
1
) 1
g
5

17

68



13

105, 2531)
14

« if

. 2522

. 2531

69



2533

(

an

14

21

107,

2533)

anil

»

70



21

14

(11)

1

(21)

(17)

11-15

[}

2)

(2533)

(2531 )



72

2522

96, 2522)

14



FwraNnsaluniingas
CHuLALONGKORN UNIVERSITY

73



3.3

(1)

(2)

>

2530

74



2522

(3)

. 2521

18(5)

75

2522



FwraNnsaluniingas
CHuLALONGKORN UNIVERSITY

76



FwraNnsaluniingas
CHuLALONGKORN UNIVERSITY

77



ai
ai
5
ai
4. ai
4.1
4.2
4.3
5. a
5.1
5.2
2522
4 {«
41
4.2
4.3

«

78

ai

ai

2522



5.1
5.2
5.3

5.4

2522

.. 2530

7.1
7.2.1
7.2.2
7.2.3

7.2.4

79



80

(2524) 0
14 '
47.34 40-
49 31 50-59 12.97 40
60
90
| 11 60 | ]_6
|
2.05
76 100,000 4.78 50,000
8 50,000-100,000
12.£3 ! -
50
(2530)
1.
2. ] !
3. |
4.
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g !

21 14 42
.
(21 )
21 8
21 - 25 1
26 - 30 2
3l - 35 4
36 - 40 3
4 3
7
: (
, 2538)
14
17
0 (2537, 2538) 22
0
20-25
10-20



82



83



10.

11.

12.

13.

8 (

20

10.

11.

12.

13.

84



85



(

10.

2 owoN e

© © N o O

63.63)

(committee)

86



4.1
4.2
4.3

6.1
6.2
6.3
6.4
6.5
6.6

6.7
6.8

2522

87



(

45.45)

36)

( 72)

" (effectiveness)

3-4

" (efficiency)

88



(Daft,

(benefit)

(Anthony, 1981)

1992)

(cost)

89



14

Lﬁﬁﬂnguﬁnn?a5nqu1:aqﬁ

(major goal or objective)

ADUNUDIRDAINADSMITTD

§nﬁﬁw§a1ﬂ

ADUTUD

LinaUauD

YITANREL IR
‘l‘ - 1
RT3 UalTi PR

Ty ansua

(ineffectiveness)

&
U’TQNRﬂﬁl!Q

1ﬁuz1quaaﬁm§a

WTzANSHR

(effectiveness)

TNy ansuR

(ineffectiveness)

[ 7
u1iquaaﬁt191nulﬁ
auquﬁﬁﬁQQWEaiﬂ

gt Ty

l

WyzAnSmMn || limuszansmw

(efficiency)| | (inefficiency)

(Anthony, 1981)




Jackson and Morgan, 1987;
1988; W illiam, 1989; D aft,

(stated goal)

1977)

( Drucker)

things right)

1.
goals)

2

3

4,
(satisfied)

5
tion) (people)

6.

a1

(Atchison, 1978;

Anderson, 1988:; Quinn, Mintzberg and James

1992)
(Drucker,
(doing the right things)
( )
(output) ' (input)
(doing
(Welker, 1990)
(goal model)

(stated

(systems resource model)
(needed resources)

(internal process model

(strategic constituencies model)

(competing values model)
1 4 (organiza-
(fle xib ility) (control)

(Legitimacy model)
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1. (fault-driven model)
8. (high performing model)
2.
6
L. (goal approach)
(ends)
(means) (stated goal)
(MBO)
Georgopolous Tannenbaum, Etzioni, Price, Hall, Camphell Scott.
(Cameron, 1973)
(o fficial goal)
2. (system resource

approach)

(input)



93

Yuchtman Seashore

3. (internal process

approach)

(smooth)

(happy) (satisfaction)

Chris Arggyris; Warren G Bennis; Rensis

Likert Richard Beckhard, steer Preffer



15

(resource input)

(system resource (internal process

approach) appproach)

(Daft, 1992)

94

(goal approach)

(system approach)

(stakeholder approach)

)!



(internal process approach)
!
ception)
97
#
#
d
6 #
approach)
(Rohrbaugh)
1) (focus)
2) (structure)
(fle x ib ility)
(topdown control)
People F Flexibility C Control M

# 8

#

95

(per-
(stakeholder)

(competing values

(7 © (Quinn)

(stability)

0 Organization P

Means E Ends



OFM

OFE

OCM

0CE

PCM

PCE

PFM

PFE

(Fle xibility)

(Acqguisition of

resources)

(Planning)

(Productivity and 0/1

E fficiency)

(Availability of

inform ation)

(S tability)

(Cohesive work force)

(Skilled work force)

(Robbin, 1987)

Quinn

am

Rohrbaugh

(output)

96



(system resource model)
(strategic constituencies
(model of ineffectiveness)

97

1 m (human relations model)
PFM+PFF m
(autonomy)
(cohesion) (morale)
2. (open systems model)
OFM+OFE (grow th)
(resource acquisition)
{ (system resource model)
3. (rational goal model)
OCM+OCE
(control)
{
(goal model)
4, (internal process model)
PCM+PCE
(stahility)
(definition) (indicator)
1970 1990 ( Welker)
(system model)
(goal model) (process model)

(internal process model)
model)
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{
(Cameron, 1978)
| 4
1.
Warner and Havens, Chickering, Hayman and Stenner, Barro Hutchins
2.
{
3.
Meeth 1970
{«
Fincher
4.
{ (organized anarchy)
1.

(Oxford Dictionary)
(Webster's Dictionary) (indicator)
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(Johnstone, 1981)
(2530)

(Johnstone, 1981) ! 5

15 £

10 '
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1
11
1.2
1.3
1.4
2
3 (broad concept)
(modernization)
(traditional) ,
(generalization)
2.
(
Johnstone)
2.1 3
2.1.1 (representative indicators)
2.1.2 (disaggregative indicators)
2.1.3 (composite indicators)
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(system analysis

2.2
theory) 3
2.2.1 ' 2
2.2.2 1 oo "
' b (input)
2.2.3 2
3. '«
1 N
4
1.
2.
3.
4.
( Johnstone) 3
1) (pragmatic definition of an indicator)

2) (theoretical difinition of an indicator)
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CHuLALONGKORN UNIVERSITY
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16
2
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[
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............................ (2)

)

»)
400 ( 20x20)

» 2
2
(3)
+ Whivh ........... (4)
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2.3)

SD.

Viwl
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. V2w . V3VB

0 + W2+

Vn*"

(6)

logarithm
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1.
{
Delphi
2.
(factor analysis) {
{ {
{ 2
3) (empirical definition of an in-
dicator)
Factor Analysis, Cluster Analysis Guttman Scaling
4,
1970-1990 (Welker, 1990)
3
1. (structura) {

(form) (component)



(steps)

10

(structure)

(function)

(process)

167

10

(function)
(process)
238 145
126 93
167 115
531 353
(Welker, 1990)
238

29

24

66

108

(role)
1970-1990
(College)
64
20
28
112

126



(governance)

(organization)

(staffing)

(Clientele)

Welker)

13

20

are,

14

15
20

10

18
24

10

16

14
24

B » w o

©o

56
78

39

&R o o
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n()

(Curriculum)

1 1 2 4
/ 4 0 2 6
5 4 1 10
10 5 5 20
(finance)
0 1 1 2
/ 2 0 0" 2
1 0 1 2
3 1 2 6
(evaluation)
13 0 6 19
/ 3 1 0 4
24 2 7 33
40 3 13 56
145 93 115 353
(Welker, 1990)
9 3
(structure) (function)

(process) 5



(Welker)

(goal approach)

(system resource approach)

(internal process approach)
a

(system approach)

(stakeholder approach)

(Ingram, 1980)

2. (meetings)

(attendance)
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3. (quality of participation)

4. I (major decision) !
5. (leadership)

6. (committee)

7. (bylaws)

, (Holland, Chait and Taylor, 1989)

! (CIT-
Critical Incident Technique) (grounded
Theory) ! 6
1. (contextual dimension)
» (culture) (norm)
11
1.2

1.3



(educational dimension)

(interpersonal dimension)

(analytical dimenéion)

(political dimension)

(governance process)
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(strategic dimension)

6.1

6.2

6.3 ! ! !

(Slesinger, 1992)
11

, - VT

(feedback)



10.

11.

(Davis and Batchelor

M iller,

1979)
12

1

15
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10.

11

(Ingram) (Holland et al.) (Slesinger)
(Davis and Batchelor)
(board perfor-

mance)

(CIT- C ritical Incident Technigue)

(CIT-Critical Incident Technigue)
(John c. Flanagan, 1954) 2
(the aviation psychology program)

a a (direct observation)



500 20 2500

36 (W agner)

(Finkle)
2
(effective behavior) (ineffective
behavior)
L.
(. )
2 ( )
1950
(quantification) (experimentation)
(group process) (evaluation of clinical
practice) (psychological aspects of nursing)

(Woolsey, 1986)

(CIT) 5
1. (general aims)
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2. (plans and specifications)

2.2

2.3

2.4

3. (colle cting data)
3.1 { (in te rv.ie w )
1) {
2)
3)
4)
(in e ffective behavior)
5 ) (w hoat)

(how)



3.2

3.3

3.4

4.1

4.2

4.3

(actual behavior)

6)

(group interviews)

(questionnaire)

(record forms)

2)

(analyzing the data)
{

(frame of reference)

(category formulation)

(general behavior)
(specificity-generality)

(headings)

(incident)
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1.
performance)
2.
3.
4.

(sample size)

(Flanagan)
50 100
1,000
9

(measures of typical

(measures of proficiency)
(training)
(selection and classification)
(job design)
(operating prodecures)
(equipment design)
(motivation and leadership)

(counseling and psychotherapy)
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(CIT) {

(CIT) ERIC
1986-1993 30 '

Using the Critical Incident Technique to Determine Reasons for Success
and Failure of University Students (Schmelzer, 1987); Use of the Critical
Incident Technique to Analyze the Interpersonal Skill Requirements of
Supervisors (Jacobs, 1986); Surgery Resident Selection and Evaluation: A
Critical Incident study (Edwards, 1993); The Competent Manager in
Secondary School (Hamlin, 1990)

' (2517)
1 !
! (Simulation) !

(2531 )

{ (2511) {

{ Chait et.al)

"Board Effectiveness: Identifying and Measuring Trustee Competencies”

(Chait)
Behavioral Event Technigue Critical Indicent Technique {

(Chait et.al)
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(armchair studies)

5 (BET-Behavioral Event
Technique) (CIT-Critical Incident Technique)
!
1 (general aims)
1.1
1.2
2 (plans and specifications)
2.1 ‘
2 12 8
2
2.2
(
)

2.3



3 (collecting data)

3.1 !
3.2
1 1
3.3 22
4 (analyzing the data)
4.1
!
(behavior - based performance dimensions)
(
Chait, Holland and Taylor) Y
6
1) (contextual dimension)
(culture) (norm)

11

1.2

1.3

2) (educational dimension)



124

3) (interpersonal dimension)

4) (analytical dimension)

5) (political dimension)

5.1 (governance

process)



4.2

4.3

5.1

5.2

4.3

4.3

1

6.1

6.2
6.3

2

Slesinger)

(strategic

dimension)

125
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9. (plans)

(goals) (objectives)

7 (P altridge , 1980)

L. (periodic meetings)

2. (questionnaire survey)

3. (AGB board-mentor
service) (Association of Governing

Board of Universities and Colleges)

Board-Mentor service (workshop)

{
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1)
2)
3)
4)
(planning strategies) (board orga-
nization) ! !
(AGB) !
5) (consensus)
6)
4, (checklist)
5. (confidential meeting)

6. (private consultant)
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3
7.
(assessment of the board by nonmember)
(interview)
«
(
( Holland et.al.)
( Chait et. al.)
L. (contextual dimension)
(culture) (norm)

1.1

1.2
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1.3
(shared governance) (collegiality)
1.4
1.5
1.6
(educational dimension)

2.1
2.2 24-48 2
2.3
2.4
2.5
2.6

1)

2)

3)

4)

5)
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(interpersonal dimension)

(analytical dimension)

Si

3.1

1)

2)

3)

4)
3.2
3.3
3.4

1)

2)

), \]
4.1
4.2
4.3 2-3
4.4
4.5
4.6
4.7
4.8 nominal group



5.1

5.2
5.3
5.4

6.1

6.2

(political

(

dimension)

(strategic dimension)

1) (CEO)

2) (CEOQ)

131



5) 1
6)
7)
6.3
6.4
2533; f, 2538
L.
2.
3.
board)
4.
4-6

. 2537)

10-20 2 3

vr

132



1-2

20

Incident Interview)

133

’ | hL
(\f
( Holland et.al)
( Holland, Chait and Taylor)
2
10 10

(national expert)

(C ritical

(contextual dimension)
(educational dimension)

(interpersonal dimension)

! (analytical dimension)
(political dimension)
(strategic dimension)



1985-1986 {

0,
(grounded theory)

Holland, 1991)

134

1981-1982

{
{p :

(Taylor, Chait and

10

2-5
36



(Holland, 1991)

assessment)

10.
11.

(performance assesment)

(board performance)

ItW acs X

11

(self-

(Slesinger,

35

1992)
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