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This research was designed to investigate the planning process at
the distric level of the elementary education office in Suphan buri province.
It was found that the prepare stage covered arrangement of the working group
for planning, distribution of the planning requirements, preparation of the
planning data and information. Scheduling the planning activities, and the
arrangement of budget support for planning.

Plan formulation started with the situation studies, then followed
by policy formation, objective and target setting. Project concepts were
made and distributed to various personnel in each relevant division of the
office to fill up the project detail; All projects, when completed, were
forwarded to the secretary of the planning committee for reassessment before
submitting to the District Elementary Education Board to get final approval.
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