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# # 6270002225 : MAJOR HOUSING AND REAL ESTATE DEVELOPMENT

KEYWORD: EXPENSE, HIGH-PRICED CONDOMINIUM, JURISTIC PERSON
Krissada Srimai : ADMINISTRATIVE EXPENSE RATIO OF COMMON AREA AND JURISTIC PERSON MANAGEMENT IN HIGH-PRICED
CONDOMINIUM: A CASE STUDY OF GUARDIAN PROPERTY MANAGEMENT CO., LTD.. Advisor: Assoc. Prof. YUWADEE SIRI

This is a research purposed for studying administrative expense ratios of common areas and juristic person management in high-priced
condominiums. Thanks to the sufficient storage and forecasting of expense and clear management procedures, the project environment can always
be managed in good condition. The case study was selected as 4 high-price condominium that manage juristic persons by Guardian Property
Management Co., Ltd. was chosen because there is a clear and effective management plan that has sufficient revenue management to cover expenses
to suggest management guidelines and projections of high-priced condominiums to be adapted to suit the cost and management of condominium
juristic persons in other ways. by studying the statements of financial, annual report and interview with the building managers

The results of the study were divided into three parts 1. Cost are income and expense 2. Operating procedures in the management of
common property, condominiums and 3. Suggestions for management. The results report the average per total revenue and expenditure during the
year 2017-2019. Income is found in 8 categories as follows: 1. Common fee revenue average 85.86% and, is the main income of the project. 2.
Surcharge revenue - common fees average 0.58% 3. Water supply revenue averages 2.73% 4. Electricity supply revenue averages 0.51% 5. Common
area rental revenue average 1.15% 6. Interest average 2.35% 7. Other income averages of 2.30% 8. Improvement revenue was found only in the case
study building of Building 1 with an average of 4.54% A similar proportion of income was found in all four buildings, except for the 1st building, where
income was found in category 8, causing an increase in the averages. Expenses found in six categories were as follows Category 1.Contract expense
averaged 66.20%. 2. Utility expenses averaged 17.61%.3.General and administrative expenses averaged 1.73% 4.Repairs and maintenance expenses
averaged 6.81%. 5. Other expense averaged 0.38%. 6. Improvement expense have the ability to be variable expenses that is quite variable. The
proportion is between 0.22% - 12.83%, or an average of 5.28%. In summary, all four buildings have similar proportions, except for Section 6, which
depends on the engineering plan of each building.

From the process of managing the condominium juristic person in all eight categories, it was found that there are two types of operations
which are operated by the management company. And outsourcing by the two forms can be divided into three work steps as follows: 1.Before the
operation will be determine the service needs. Determine work plans and controls, including procedures for selecting service providers in the event
of needing outsourcing 2. During the operation will be the implementation period according to the planned work plan or the plan according to the
employment contract 3. After the operation. as an assessment, results in the past to adjust the work plan to suit the cost of the building. In the case
of outsourcing, renewing the contract or procuring a new service provider will be considered.

In every category will be a collaboration between the management company who will present a clear, verifiable work plan and
implement the plan and control the work of external service providers. to the Board of Directors and co-owners who voted on the budget, including
the priorities of the work and select service providers who have knowledge and understanding in areas related to condominium management of the
board of directors and co-owners such as those services which are classified in the category of contract expense, which is the highest proportion to
the total expenditure of the building or engineering in the Repairs and maintenance expense and Improvement expense, which is quite variable. It is
one of the factors that affect the cost due to the duty of approving budgets and various plans. From the roles and duties of both parties, it can be
concluded that the management of the common property of the condominium for maximum efficiency. In addition to the quality of operations of
the management company it is the direct duty of the co-owners and the board of directors to work together with the management company in

accordance with their duties for the maximum benefit of managing the common of the condominium.

Field of Study: Housing and Real Estate Development Student's Signature ..........ccceceeeeeuneees

Academic Year: 2020 Advisor's Signature ..........cccoveeeeeeee
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$185U01A3YA U ol 235790 Tl w.A.2560-2562 ansnsadnngule 8 Ussinm
Ao 1.5785uAduNaNe 2.5795uiiuAndiunan 3.51e5uAdsedn 4.5185uali 5.5185uaN

1 -ﬁ’l dl ! lﬂg’ U U ﬂl U ! U v U Qd‘
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100%

90%

80%

70% . .
60%

50%

40%

30%

20%

10%

0%

U1 0 2509R 2560 2560 2561 Anadesd
wFumdunan 9297% | 6,600,000.00 | 67.52% | 6,600,000.00 | 67.70% | 6,600,000.00 | 76.06% | 6,600,000.00
seSududiiuedunan 1.49% 10560357 | 1.17% 114,186.81 1.17% 114,438.02 | 1.28% 111,409.47
w¥uAUsEn 2.22% 157,808.00 | 1.76% 172,124.00 | 1.62% 157,984.00 | 1.87% 162,638.67

4 | wiuela 0.29% 20,910.00 | 0.17% 17,103.00 | 0.20% 19,408.00 | 0.22% 19,140.33
s | sesuAwiuidunans 0.12% 852777 | 0.16% 15,500.00 | 0.05% 5334.21 | 0.11% 9,787.33
s | monifesu 2.69% 190,927.66 | 157% 152,996.28 | 1.46% 142,123.51 1.90% 162,015.82
2 | sesudug 0.22% 15,623.08 | 0.51% 49,681.84 | 0.57% 55556.58 | 0.43% 40,287.17

Fefurenusulsaiang | 0.00% - | 27.15% | 2,653,600.04 | 27.22% | 2,653,600.04 | 18.12% | 1,769,066.69

585U 100% | 7,099,400.08 100% | 9,775,191.97 100% | 9,748,444.36 100% | 8,874,345.47

I : {37

o o o

PALNUNIN 4.1 wansliiusionsndrfyaessesulunuinniegdnissieauna

U o

WWudndlrusesesunmuaLazAadeseninel w.A.2560-2562

MA7 1.5185UAd@IUNaNEiTesumNAUR 550,000 UI/tHou S8nIIn15IaLAUT

4
a a g

55 Un/gnsdrunssuans andulas 6,600,000 un/U asAukuUIIet SdRdIUTErINg
67.52%-93% AALUAILRAY 76.06% FDI185UNINLA
A7 2.57895UNNANEIUNANT HARFIUTEWING 1.17%-1.49% ATy

ANLRAY 1.28 % fas1esunanug 1nnaInn1sAuaAUsuluN1TINRUAdIUNANINe AT



aq

[

wneil 3 s1e5uAlszln ddndiusening 1.629%-2.22% anduAads 1.87% 1Ju
FesURTAIUIINEIwessIn AndwumheanihUszuingluienvednvessiues
mneil 4 sesuatifenesuilannnisldlnivesiiiiiunlasinisernisyn

THdnd1usening 0.17%-0.29% Aatduanady 0.22% ldndiusasesuitestilniainlasinis

(% ' '
~ a0 ]

Anslianiundrunalsiites

(% '
1 o

NN 5 5185UAMIINUNAFIUNENT TARFIUTENIN9 0.05%-0.12% AnduAaae
7] gj d’{J ::l' a a 6 @ 41! I [ ::4' [ 1y & o d'
0.11 % 1NN INITAINUAUIAT DUWBSLEA FUTUNUININESUNAUNUSAUNLIAT 4
dl' I [ @ 1 % ] .:’4/ .:4'
Weannilunmsdaiualil 9ndugniiug
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a [ 1 1) 'y [~ [ I3 a a [} a ~
WA 8 5183UANIUYTUUTINAIUT LJUNTIANULNILANAINTI8TUUNG violdlu
N3PouYNLazUTUUTINUTEUUEIALAE YAV I9IA1T LTTD99INUTENUTIITTUYIINT
Usmsanuiemauyibalaladinisnawnuaildinediuiliarmin dedinisundinussyy
Uszdluazdmnualdaemuiumeldlunisdouseunas Usuusanussuuinfuazundy
= v & A A A P ° 9
29991A15 WELNNTIPLAULNLLRLTEINY W.A.2561 hay 2562 Uay 2,653,600.04 U YA
Tul 2561 wag 2562 81A15 U1 & 35290 A5185unuatiusnguuaniidadiuiis 27% ves
efunauannFinisesulumnailiiilusesSuvesd 2560 dwlauanslluunugin 4.1
Wesansesulumned 8 du Wusesuiilildifemuunflunmsuinsaueinisyaieinli
ALRReTeTuveInIAsiinuduLUsAoutwn fIduiaanstayalagliisesulunuini
8 185UANUUSUUTIiRIL Rnsanasdiuladl s1esulaewndsveonms U eAty
YSUNANABIIFSUANEIUNAS LEAFIUTETINING 92%-93% ¥4l 2560-2562 HAaaen
92.89% MUUHUYIN 4.2 UANFINAINANAA LANMURHUNTTN 4.1 Nezddadrusendng
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WHUAET 4.2 dndiuseFue1nsyn Uau o 3579A sendnel w.m.2560-2562 enviusieuan

nuUTuUTeiTa

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

thu a1 25796 2560 2560 2561 Anady
swFumEnans 92.97% | 6,600,000.00 | 92.68% | 6,600,000.00 | 93.03% | 6,600,000.00 | 92.89% | 6,600,000.00
sefuluiiurannans 1.49% 105,603.57 1.60% 114,186.81 1.61% 114,438.02 1.57% 111,409.47
3 | TwiuAszin 2.22% 157,808.00 | 2.42% 172,124.00 | 2.23% 157,984.00 | 2.29% 162,638.67
4 | swSueln 0.29% 20,910.00 | 0.24% 17,103.00 | 0.27% 19,408.00 | 0.27% 19,140.33
5 | sesuAugituiidaunans 0.12% 8,521.77 0.22% 15,500.00 0.08% 5,334.21 0.14% 9,787.33
6 | mendesu 2.69% 190,927.66 | 2.15% 152,996.28 | 2.00% 142,123.51 2.28% 162,015.82
2 | sesudug 0.22% 15,623.08 | 0.70% 49,681.84 | 0.78% 55,556.58 | 0.57% 40,287.17
efurnuuiulseiau | 0.00% - | 0.00% - | 0.00% - | 0.00% -
WU 100% | 7,099,400.08 100% | 7,121,591.93 100% | 7,094,844.32 100% | 7,105,278.78
a ya o
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9IAN5YA TIU 1 1TNA NUNATIBTETLA 6 a1 ysnedyaie 2.91090
mans1sagulng 3. 51e91eduliunsdineu 4. 9189180usEUULAzTeI1ge 55183 18BuY
6 oTsnuiaLILazUTuUR Insasdumsnenunadaduazainasluldazmna

19U TIUDINTAUTL/ARA9 TUTENINU 2560-2562 A9 bakandbity A151991 4.1 Lashana

A o

Tidusemsiid Ay lunsazrnnsiedneanggfeil

M13NN 4.1 ¥I9518318071A5YA U B 35797 581I19T 2560-2562

tu a2 25194 2560 | 2561 | 2562
AU
1 AUSMsLasRuieuntnau 48.36% 2,170,969.14 52.47% 2,574,382.00 52.35% 2,633,127.88
2 | AsmsAnuazeIn 15.42% 692,418.40 13.91% 682,356.12 | 14.19% 713,692.14
3 | Ausnsshwanudasnde 28.19% 1,265,744.59 25.99% 1,275325.63 | 2591% 1,303,223.75
4 | eusmsmdaUainuazuuag 1.12% 50,445.00 0.67% 33,115.89 0.55% 27,644.11
5 | andeusziudvonnis 4.09% 183,565.56 4.05% 198,949.10 | 3.92% 197,294.69
6 | AusnmsUgeinundnd 2.33% 104,485.47 2.13% 104,437.38 | 2.22% 111,593.84
7 | AusnsasivaeuTyd 0.25% 11,000.00 0.22% 11,000.00 | 0.22% 11,000.00
8 | AUINIINIINEDUDIANT 0.24% 10,700.00 0.26% 12,840.00 | 0.21% 10,700.00
9 | Auduatesdneionans - - 0.29% 14,163.49 | 0.42% 21,336.23
FWFNYIYANA YT 100% 4,489,328.16 | 100.00% 4,906,569.61 | 100% 5,029,612.64
TeIeAEssalan
1| Tl 88.23% 1,054,022.79 | 88.76% 1,171,011.03 | 90.75% 1,374,016.27
2 | szt 10.19% 121,731.09 | 10.17% 134,220.52 | 831% 125,742.32
3 | Inséwni 1.59% 18,940.11 1.06% 14,043.75 | 0.94% 14,245.98
il swnedeassllon 100% 1,194,693.99 | 100.00% 1,319,275.30 | 100% 1,514,004.57
eFeadunsangy

1| frfangunsel Asssudley 92.39% 96,636.96 | 38.36% 95,400.14 | 39.10% 82,106.09
2 | wnilgey 7.61% 7,960.08 | 61.64% 153,317.78 | 60.90% 127,858.61
FusIIeandunIsaIInY 100% 104,597.04 | 100.00% 248,717.92 | 100% 209,964.70
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15991 4.1(s10) 1IN I8A180IANTYA UIU 3519 ¥ninel 2560-2562

Ty o 296 2560 2561 | 2562
F183189UTTUUAZTRNUN T
1 | aszdeh 0.38% 7,422.30 | 3.60% 12,436.03 1.79% 14,389.99
2 | ssuulesiuspfde 51.04% 985,673.50 6.67% 23,026.40 | 14.75% 118,438.30
3 | szuudiueinia 0.34% 6,500.00 1.09% 3,760.00 1.02% 8,180.00
4 | szuundeseasle 0.00% - | 028% 963.00 0.00%
5 | szuulwih 8.13% 157,073.38 | 41.83% 144,364.60 | 10.93% 87,788.15
6 | szuulszin 0.39% 7,495.00 | 5.78% 19,956.00 0%
7 | ssuuguidviawazinUaiide 1.66% 32,100.00 | 857% 29,575.03 2.66% 21,400.00
8 | szuudna 36.45% 703,936.68 | 10.85% 37,458.96 | 62.39% 500,834.90
9 | swuuiAIeseeniidenie 0.02% 346.68 0.00% - 0.17% 1,390.00
10 | szuvsu 0.00% - | 0.00% - 0.00% -
11 | szuvonans 0.21% 3,999.00 | 0.65% 2,233.00 0.00% -
12 | suszuuuagdentidun 1.37% 26,500.81 | 20.67% 71,330.24 6.31% 50,655.10
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