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This research aims to study the process of coping with changes of
Khok Krabue Subdistrict Municipality in terms of infrastructure and health service
missions after upgrading the subdistrict administrative organization to the

subdistrict municipality

In the process of dealing with changes of Khok Krabue Subdistrict
Municipality, the study results showed that, there are both corresponding and non-
corresponding parts with the Change Model. The part of changes that corresponds
to the model as a radical change, such as local administrator number, position
name, etc. This change is considered as a change according to the law. The part of
the change that does not correspond to the model, includes personnel and
management, such as recruiting, motivation and personnel readiness development,
etc. The change in this part is an incremental change, requiring time and
adaptation. Therefore, the strategies for dealing with the change require goal
setting and long-term strategic plans, by focusing on having a strategy to develop a
budget and personnel management system with a result-based management, in
order for the organization to deal with the changes and missions of the subdistrict

municipality with efficiency and effectiveness.
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3.1 AR 2.008 1572 | 2.667 | 20.40 7.38%
3.2 Anfinunazdsneasn 28.4 206| 242| 7520| 27.20%
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