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This study is an analysis of the suitable location of a fresh longan distribution center 

in the northern region for export to China, to be a collection center of fresh longan that are 

scattered in the north. This is to compete with Chinese fruit middleman due to the current 

monopoly on trading and pricing of Thai fruits. If this problem is left uncontrolled, Thai fruit 

trading business for export may suffer. In this study, macro and micro-localization theory was 

used to select the relevant factors for the analysis, based on organizations that have 

successfully set up a distribution center of the same product type. The related ministerial 

regulations and Geographic Information System were also used to select a suitable province 

for the distribution center. The distribution center has to be able to buy the fresh longan from 

50 districts in 5 provinces, namely Chiang Mai, Lamphun, Chiang Rai, Phayao, and Nan. The 

destination of Thai exports will end at the Chiang Khong checkpoint, in Chiang Rai. It was found 

that the industrial area according to the criteria is in San Klang Subdistrict, San Kamphaeng 

District, Chiang Mai, with the northern side parallel to the distance of 300 meters from the 

national highway No.1006. the east side next to the Rong Chiew mine, the south next to the 

north side of highway No. 1006, and the west next to the Mae Khao River. The result of the 

origin-destination cost matrix showed that the area near Ban Mon Temple, San Klang Sub-

district, San Kamphaeng District, Chiang Mai is the suitable area where distribution centers 

should be established and can receive fresh longan from all 50 districts. The longan to be 

exported to China is approximately 690,533 tons/year. 
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