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DRIVING THE SUSTAINABLE VILLAGE PROJECT CASE STUDY IN KHOK SUNG
DISTRICT SA KAEO PROVINCE . Advisor: Asst. Prof. Dr. Pawin Siriprapanukul

The main objectives of this study are (1) to study the role of the district
secretary in driving One-Tambon-One-Sustainable-Village project in the case of
Khok Sung District, Sa Kaeo Province (2) to study the strengths and weaknesses of
the district secretary in driving the project in the case of Khok Sung District, Sa
Kaeo Province and (3) to propose some recommendations in driving the One-
Tambon-One-Sustainable-Village project for the district secretaries. This study
employs qualitative process, consisting of documentary research and in-depth
interviews from the key informants in the project steering committee of the Khok
Sung District. The main finding is the district secretary has an important role in
driving the project and determines the level of success of the project. The
effective district secretary should possess important leadership characteristics
including (1) ability to influent, motivate, and inspire project participants (2) ability
to lead people and (3) possess the character of bold and risk-taking in making

decisions.
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