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# # 4274134025 : MAJOR HOUSING DEVELOPMENT

KEY WORD : LAND SHARING / PROCESS / SENGKI COMMUNITY
PRINYA MRUKSIRISUK : LAND SHARING PROCESS : A CASE STUDY OF THE SENGKI COMMUNITY. THESIS
ADVISOR: KUNDOLDIBYA PANITCHPAKDI , Ph.D. THESIS CO-ADVISOR : PREE BRURANASIRI. 199 pp. ISBN
974-03-0363-3.

Slums are a major problem facing Bangkok. The Government has realized this and is working to help low-income persons to
give them greater stability and improved conditions in their housing. The National Housing Authority (NHA) is the prime government agency
in dealing with these problems and developing various methods to rectify these in accordance with the conditions of different communities.

One of these is methods land sharing.

The Sengki community is one of project that has introduced land sharing aiming to develop the community. The process
focuses on the cooperation among the residents in the community - based housing. The National Housing Authority’s Housing Research
Center is the major government office supporting the process. The project is implemented as an action research study. Furthermore, the
Sengki community project was selected to be a demonstration project by in the United Nation’s International Year of Shelter for the
Homeless in 1987. The research objectives are to study the land sharing process of the Sengki community and analyze the factors that
have led to its success as well as those which have caused problems or obstacles to its operations. The research was divided into three
periods: 1) Prior to the initiation of the land sharing process, or between 1978-1986, 2) During the initiation of the process, or 1986-1992
and 3) post land sharing process, or from 1992 to present. Data was collected by two methods, study of all relevant documents and

interviews with project participants including Sengki community members, landowners and staff from relevant agencies.

Research results showed that the land sharing process can be divided into 12 stages with 5 major groups of participants,
Sengki community residents, The Crown Property Bureau, The National Housing Authority, The Yanawa District Authority and The
Department of Cooperative Promotion. In addition, other involved organizations included international organizations, the Land Department
and financial institutions. Important factors which led to the project’s success included 1) the willingness of the property owner to sell plots
at a price lower than market, 2) the cooperative efforts of all members. of the community, representatives of the community, who form the
Sengki Community Cooperative, which gives all the right to participate in decision making and the project operations, and 3) the support
and assistance of different agencies. Factors that caused problems, or obstacles included 1) the land sharing process served as a basis in
all decision making and operations. Furthermore, with the government agencies playing a supporting rather than directing role in the
cooperative efforts of the community, the property owners.and government agencies, which was a situation which had never appeared
before, it was difficult to appraise problems and obstacles as they arose in the process; 2) The negotiation process among the resident in
the land sharing process such as distributing the land rights, lot selections and the setting of prices for the different lots. This caused the
project operation to be longer than other, different kinds of projects. The study shows the community’s success. In having members that
have gained knowledge and understanding, They now can manage the is community by them clews. This strongly proves that the land

sharing process is a sustainable what can help low income persons solve their housing problems in the future.

Department Housing Development Studen’s signature..........c.ccooiiiiiiiiiene,
Field of study Housing Development Advisor's signature............oooeeeiiiiiiiien

Academic Year2001 Co-advisor'ssignature...............ccooeeenennnnn.
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