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The purpose of this research was to stgdy the administration in certified eie_mentary schools under
the jurisdiction of the OHice of Prachin Buri Provincial Primary Education. The research instruments were structured
interview form, document, and observation tool. Data were coliected and analized by fraquency , percentage and
content anelysis. Reseaich findings wemthat the school administrator administered all the six administrative tasks

as follows:

1. According to the acadamic administration, national curriculum was used and developed in congruence
with the students and local community. Teachers were encouraged and facilitated to prepate for theit teaching.
Resources for knowledge and effective media were provided. Students " avaluation were constructed and their resuits
were used for teaching development. Libraties were established for teachers and students. The supervision programs
waere also managed continuously, |

2. According to‘the student personnel administration, student admissions were administered. Schoo! lunch
programs, health programs, and counseling and guidance programs ware provided, Poor students were helped. Activities
for assisting teaching were provided, Information about students who wera graduated from the schoots was installed.

3. According to the personnel administration, personnel were administered in accordance with their
work ability. Experience, knowledge, work attitide, and discipline were developed. The yearly job evaluations were
also manipulated,

4. According to the business and finance administration, they were administared according 10 the
regulations, up to date, and support the teachihg and learning activities.

5. According to the school plant administration, there were plans for school plants construction.
Buildings and surroundings were maintsinad and provided for community usage. Security system waes provided.
Job evaluations were aiso managed for development.

8. Aocordind to the sch-_:ol - community ralation administration, public relations were provided.

Community was encouraged to involve in school development,
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