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## 4174144125 ; MAJOR HOUSING DEVELOPMENT

KEY WORD : MID-INCOME CONDOMINIUM / MANAGEMENT / BANGKOK CBD
PASTRAPORN MEESIR:MID-INCOME CONDOMINIUM MANAGEMENT IN BANKOK CBD. THESIS
ADVSOR : ASSOC.PROF.VIRA SACHAKUL,D.Arch. THESIS CO.ADVISOR : NAKORN MUDHUSRI,

165 pp. ISBN 974-333-936-1.

The objactive of this research is o study how the management of mid-income condominium in Bangkok
affects resident's life quality and condominium environment. Pros and cons of each type of management were
investigated, compared and recommendations for management improvement and for unit owners were proposed.

Survey data were coifected through an interview of condominium juridical managers, the condominium
juridical boards and through direct observations of the building facilities. Samples for the study were selected from
condominium of 3 periods and 6 projects on each. They are 1-5 years old, 6-10 years old and 11-18 years old. The
findings show that condominium management in Bangkok can be classified into 4 types and each type has different

problems as followed:

TIvpe 1: The condominium juridical manager is elected resident.

Problems: 1. Low payment rate of common facility management fee 2. Lack of on site building management
' 3. Lack of operation coordination 4, Poor building maintenance
5. Poor service and activity operation 6. Lack of operation reporting
7. Lack of operation evaluation 8. Inadequate meeting arrangement
JIype 2: The condominium juridical manager is a non-resident,
Problems: 1. Low payment rate common facility management fee 2. Poor service and activity operation
3. Lack of operation reporting 4. Lack of operation evaluation

5. Inadequate meeting arrangement
Tvpe 3: The condominium juridical manager is a non-resident who is hired from a condominium management firm and
works full-time,
Problems: 1. Low payment rate commaon facility management fee 2. Poor building maintenance

3. Poor service and activity operation 4. Lack of operation reporting

5. Inadequate meeting arrangement
Type 4: The condominium juridical manager is a non-resident who is hired from a condominium management firm and
works part-time. For this type, the condos also hire a full-time building management.
Problems: 1. Low payment rate common facility management fee 2. Lack of operation coordination

3. Poar service and activity operation 4. Lack of operation reporting

5. Inadequate meeting arrangement

Based on the findings, ‘none of condaminium management type Is considered the best. All of them have
both strong and weak points and they are applied according to the need of residents. The recommendation for an
improvement of management therefore, proposed to solve their existing problems, particularly on the measure to
increase the common facility management fee payment rate. Furthermare, it is recommend that in order for the owner
to choose the most appropriate management system for their project they have to be aware of their own right as well
as of others.
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