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The purpose of this study was to assess state and problems
of the operation of schools under the school development of the
quality of life and society project, educational region eleven. The
population studied consisted of 64 school administrators and project
obligators fram 32 schools. Objectives and problems of project
operation were generated in this study. The methodology employed
both interview technigues and document syudies. Statistical analysis
of the data was attempted in percentage.

" Results of the study indicated that a project operation

- committee being formed of representatives from working units of eight
main government departments, two supportive units and commmity was
designated. Project creation primarily based on the readiness of
schools. Each school had many activities under the project which
mostly were health pramotion, physical hygine and athletics.Practical
training was conducted for educaticnal provision.School projects were
supervised only once fram educational supervisor and reported results
to provincial administrator. Project assessment was observed its
effectiveness from satisfaction of commumnity.

According to the purpose of operation,procedure of working
in co-operation was employed in participation with working units
aiming disgtinctly for working together. Personnel development for
community assistance was conducted by providing activities for
comunity relationship. Working system development employed
appointment of additional project cammittee, utilizing educational
innovation of occupational pramotion for comumity by know-how
provision to students and disseminate those knowledge to families,

The cutcanes of the study showed that problems in the
project operation were : a few number of main working units
participated in the project; inadquateness and uncontinuity of
budget; limit of time for operation;lacking of attention from
cammunity; insufficiency of supervision; few sharing in activities
from teachers; and a slight support from related working units.
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