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This research aims lo presenl the approach to improve and standardize the qualily audit
systemn of steel part power plant fabrication subcontractors. The methodologies conducted lo improve
the qualiiy audit system are : 1. Désigning and improving the current document system for quaiity |
auditing which includes quaiity gudil policies, audil procedure and other supporting document used for
recording and following up the auditing result, 2. Providing training courses for auditors, and

3. Following up the auditing resuil,

The conclusion drawn by this research is thal the improvement of the quaility audit system

will lead to the consistency and reliability of the system.
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