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This research applies the analytic hierarchy process in making decision regarding private
fleet ownership. A local logistics service provider is chosen as a case study. The analytic hierarchy
process 15 a logical decision support tool in which quantitative and qualitative factors in are
considered, Moreover, the consisiency of decision across different factors is also measured. The
research considers altemative sizes of private fleet in views of various factors such as the Quality,
Human Resources, Cost, Awvailability, Operation Control, Market & Business Competition,

Tracking System and Company Image & Advertising.

The research includes factors and private fleet choices in forming the structure of
analytical hierarchy process. The result from analysis reveals that factors given priority in
the order of importance are Quality, Human Resources, Cost, Availability, Operation Control,

Market & Business Competition, Tracking System and Company limage & Advertising.
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