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The purpose of this quasi experimental research was to compare the nursing team
effectiveness between the head nurses groups who received the conflict resolution program and
those working by normal practice. Research samples consisted of 44 head nurses and 176
nursing's team members that included professional nurses and nurse assistants, which worked in
the patient units. The research instruments were the conflict resolution of head nurses program
and the effectiveness of nursing team questionnaire which has been tested for content validity and
reliability. The Cronbach’s alpha coefficient of the questionmaire was 0.91. The data were
analyzed by percentile, mean, standard deviation and t-test.

The major findings were as follows:

1. The mean score of nursing team cffectiveness of group received the conflict
resolution of head nurses program was significantly higher than before experiment, at the .05
level.

2. The mean scorc of nursing team effectiveness of group received the conflict
resolution of head nurses program higher than that of the group working by normal practice but
not significant.
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Y
Sources of Manifest Conflict outcome
Conflict
conflict conflict Positive
7 perceptions \
- Goals - Conflict style - Decisions
- Values - Decisions - Cohesiveness
- Task - Overt Negative
- Resources behaviors - Turnover
Conflict
- Rule \ / - Politics
.. emotions
-Communication - Stress

t

UNUAINA 1 The Conflict Process ( McShane, S. L., and Von Glinow M, A., 2008)
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M SD X SD
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SuanuB3nadedetumaziu 410 065 398 059 174 -133 092
*P<.05
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