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ABSTRACT

A study on “A Tendency towards Job Changing of Caddies” is a part of a
project called “Impacts from Golf Courses Development Project for the Future 'Managing
Plan Stage 1: the Transformation of Environment of Golf Courses Development Project.”
The objective of this study is to examine current situation, problems and impacts caused by
employees serv-ing in golf courses and the .future trend. The timeframe of the study is one

year throughout 1997-1998.

Area of study: Researchers divided ten golf courses in Thailand into three
categories, namely, government’s or public golf courses, educational institution’s golt
courses and private golf courses, and two groups of study, namely, employees serving in
golf éourses or caddies and supervisors of caddies. The interview method was used with
203 caddies who have .at least one-year experien'ce in-the profession and 10 supervisors.
This is in order to acquire information conceming golf course’s membership and service
policy; golf course’s policy on caddies and supervisors of caddies; and problems and
obstacles of caddies in working with their supervisors. The interview. was based on the
supposition that these caddies do not wish to change their job because of certain

satisfaction. The study results in the following concluston.

The Result from the Interview with Caddies: The study reveals that most of
them are women because private golf courses do not employ male caddies. Certain level of
education is not required. The average age ranges from 20-40. Most of them live near
where they work. Some are migrants who éaxhe to the city to find jobs and worked in golf
courses before becoming caddies. Most of these migratéd caddies were farmers who
decided to leave their homes and rice fields because of the insufficient income and hard
work. Most of them already sold- their farmlands in order to get the money to sustain their
family but that is only a temporary solution. These caddies think that this profession gives
them better livelihood and more freedom. In comparison to the old job, they find that this
one produces more income and less work but static and not stable. Most of the caddies
want to continue doing this profession because they love to service, and proud of . it.
Though they do not receive 2 reguiai salary but the morney they are paid for each round plus
tips from golfers are enough to satisfy them. To the question concerning environment of '
'course, 859% say that there is a positive change around the‘l courses. Their reasons are the

improverﬁent of financial status and livelihood of people in the area. Also, the community
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now 1s nice and clean and covered with more trees. Conceming their own physical weli
being, they say that their occasional illnesses are caused by sunburns, too much walking or

staying in the rain for too long.

The conclusion drawn from this study is that most caddies still want to
continue their profession. This can be confirmed by the mentioned reasons above. Alsc,
from the interview with some caddies’ family members, researchers find that many of these
caddies work during their spare time, for example, school break. This proves the study’s

presupposition true.

The Result from the Interview with Caddies’ Supervisors: The important
qualifications required from the supervisors aré work experience in golf course. There is no
education specification required. Regulations of all three categories of golf courses towards
the admission are not different. The study also finds that a number of goifers in these golf
courses before 1997 comparing the preésent declines, however, it is not a significant
decrease. This change might due to the economic crisis that forces many golf courses to
fessen their operation days and pushes them to do more promotions to attract golfers.
Public and educational institution’s goif courses are not as badly affected by the crisis as the
private ones since both of their operations are subsidized by the government. Also, their

green fees are comparatively low so peoplé are starting to go to them more.

Though this job requires endurance, most caddies satisfy with it since it
prdvides them and their family with a satisfactory income of B 5,000-8,000 a month.
Rules and regulations regarding golfers’ choosing their usual caddies are different from
courses to courses. Golfers are not allowed to bring their own caddies and this is especially

strict in private courses.

Problems faced by caddies’ supervisors in soﬁc golf courses are the matter of
command and control since theré are too many caddies in their responsibilities, and some of
these caddies tend to break rules. Other problems are caddies’ lack of knowledge in the
profession; caddies’ negleci their jobs; and .sometimes when there is a tournament, there are
not enough caddies available. When these problems occurred, supervisors usually talk to

caddies under their command or use the courses’ rules to punish them.
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Conclusion: Sﬁpervisors working with private courses wish to improve caddies’
performance. They aiso want to find some works for caddies to do in order to fill in the
free time when they wait for golfers. For sépervisors working with pubvlic courses, they
think that some rules and regulations are holding them back from efficiency. However, of
all the courses participating in the study, none has serious problems in its operations. All
‘ respondents agreed that there have never been any problems that they could not cope with
yet.  The supervisors alsc memibned that they feel good about working as a family and

when problems ocecur evéryone helps to find the ways out.

Suggestion From the Study: The study finds that most caddies interviewed
satisfy with their work and are not likely to change their job, even though they know that it
is static. The reason for this probably because they like this service job which enables them
to meet people, gives them more sense of freedom and provides them with satisfactory
, income; However, they should also think about their future career plan for when they have
to retire themselves from this one. It is advisable that they should form a group and find
supplementary jobs to do together and in the future, when they are retired, these job can

become thew main career.
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