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. Thesis Title Public Enterprise Personrel Cost : The Bangkok

Mass Transit Authority Case

Name Pol. Sub. Lt. Naiyana Girdwichai
Thesis Advisor Assistant Professor Issara Suwannabol, Ph.D.
Department Govermment
Academic Year 1985
ABSTRACT

Many Thai public mtility enterprises have been widely criticized
for their infficiency, mismanagement; financial losses, and inability
to provide adequate and cenvinient serviées to the public. The Bangkok
Mass Transit Authority, which provides bus services in the capital city
and five adjﬂqﬁht provincesy is‘i‘one ‘among them. The Authority, since
its estabiishement in 1976, has accumulated losses of more five

thousand million baht.

There are many factors which contribute to pﬁblic enterprise
inefficiency. “Among them‘are high operation costs, particularly,
prosonnel cost. " In the BbﬂAfcase, ﬁersonnel cost had amounted to
around 40% of total expenditureé. This thesis, therefore, attempts
to investigét&jinto BMTA's personnel cOst because. the writer believes
that such cost is one of most importént factors contributing to the

losses and BITA has been unable to cut down this fixed cost,

. . n
The | s'tudy. is, carried” out "“through extensive libiéry research

and fii@d study. A large number of BMTA'personnel of different levels
: U
and outsideys involved were interviewed. The writer was also a former

BMIA personnel, so that she has acquired some experiences and been

able to gather some in—depth information.

14



Thé main findings are as follows

1. BMTA has failed to establish an effective personnel

management system. This in effect, has contributed to heavy losses

in its operation.

2. There are ing to BMTA's efficiency

and effertiveness;

he EMTA personnel
management system, person -__-iﬂjf ] inue to increase still

be a main contributor to the los
i

4., There : eform of BITA.,

-l'r-

- el
‘The organizati '}'J ial system be
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