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## 4377588936 MAJOR NURSING ADMINISTRATION
KEY WORD: CHANGE STRATEGIES / ACCEPTANCE TO CHANGE / STAFF NURSES / NURSING
| ADMINISTRATORS / HOSPITAL ACCREDITATION

RAVEWON USCHASAI: RELATEONSHIPS BETWEEN THE USE OF CHANGE‘
STRATEGIES OF NURSING ADMINISTRATORS AND THE ACCEPTANCE OF CHANGE
OF STAFF NURSES IN HOSPITALS SEEKING HOSPITAL ACCREDITATION. THESIS
ADVISOR: ASSOC. PROF. VEENA JIRAPAET,D.N.Sc. 139 pp. ISBN 974-17-0837-8.

The research purposes were o examine the level of acceptance to change in the process to hospital
accreditation of staff nurses and the relationships between the change strategies ufilized by nursing
administrators and acceptance to the change of staff nurses and to search for the change strategies which
could predict acceptance to the change of staff nurses. The subjects consisted of 285 staff nurses in

hospitals seeking hospital accreditation. They were randomly selected through stratified random sampling
| technique. The instruments included the questionaires of personal data, the_use of change strategies of
nursing administrators, and the acceptance to change of staff nurses. The questionaires were obtained
content validity and had the Cronbach ‘s aipha coefficients of .96 and .94 respectively. Data were analysed

by using percentage, arithmetic means, standard deviation, Pearson ‘s product moment cormelation

 coefficents and stepwise multipla regression.

The findings were as folliows :
1. Acceptance to the change of staff nurses were at a high level (X: 3.62, S.0D.=.45)
2. There were positive significant relationships between the change strategies utilized by nursing
- administrators in terms of the education and communication, the participation and involvement, the facilitation
.énd support, the negotiation and agreement, the manipulation and cooptation, and the explicit and implicit
".coercion with the acceptance to the change of staff nurses at the .01 .te_vel
3. Factors that significantly predicted acceptance 1o the change of staff nurses in stepwise muitiple
regression analysis at a level of .05 were three predictor variables and were able to account for 30.8%
o (R2=.308) of the variance. They were the participation and involvement, the education and communication,

and the manipuiation and cooptation.The standardized score function was:

— * *
-Zacceptance to the change of staff nurses -264*Z the participation and involvement +.195Z the education and communication
. +.0rz the manipulation and cooptation.
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