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ABSTRACT

The objective ofy this thesis is to study the general operations
of the distribution gransformer industry which is run by thai investors.
The industry has. created employmenﬁ and this has resulted in new
technological development. The thesis élso suggests the measures
that the government should take in oxder to protect this industry.
Besides, it is intended to prove the assumptionithat such industry
has been developed from a /small ‘industry, whether or not that, after
it has been promoted by the Board. of Invegtment, it has become a

medium industrys

This research is based on a quantitative method through the
use of primary data and secondary data. The primary data were derived
from interviewing experienced managerial personnel from four companies
which have operated ‘such' a business. The unpatterned interview
method was; used in conducting the interviews. The secondary data

were derived from several reference papers conicerning such a business.,

The "result ofl this'study shows/that tihe ‘assumption is'not

true and reveals problems of operation in many aspects, viz,



l. The government problems have affected the operation
planning of the distribution transformer industry in Thailand.
Although the government has set the policies and plans to encourage
this business, these were not fully successful because the government
set the policies, but did not follow up.  The government proved.that
promoted enterprises have resulted in favourable accomplishment,

In addition to this, it could be _proved in_scme areas that the
production within the country has been enough to supply the local
market, and if there isiobstruction of production, and distribution
then, tax collection would be adversely affected. If all of these
are not altered or supplemented in afégod manner, irreparable harm
could probably be done to the indusgry.-

2, Finaneing problems.such as insufficient capital, sources
of loans both the government and privé£egéectors, did not give so
much assistance to the producers. Tﬁé}égisting conditions and regula-’
tions on loanable funds of -the financial ;gstitutions in Thailand
present difficulties for the investoré‘WEolheed to use funds for their
capital and operating expenditures.

3. Thére are problems concerning the fteeling of consumers who
do not have confidence in thai products or those bearing thai labels.
On the other hand,! civil servants whoiwork in the state enterprises
do not usually' support K this kind of industry." About 90% of sale of
the distribution transfermer goods in the local market depend on
governnment departments ., “Therefore) Afthie government set)the,polilcies
but did not 'give ‘enough ‘attention to ‘them, it 'would be very difficult

for the industry to progress.



From the foregoing problems, it was suggested that.

1. The government should act in the best interest of

the industry and follow up the policies which have been set. A

review of policies must be ta correct unfair and double

taxation which are an obst cpment of the industry.

2. The governme W sh ] it importation of goods
which can be produ_ G ﬁ chi =C ere there is full
capacity for supplyin l

3. In i alf gl AR N e of local products,
measures shoulc to use the
products which axe m,‘7;« f {‘ opl | \ habe =\'guality equal - to
imported products. insist that government

departments strictly

]
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