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Abstraét i

One important aspect-in workvallocation of an.organization,
apart from money, ijmaterial and management is '"Man". The effectiveness
anq efficiency ¢f the personnel depends on the organization's work
allocation technique, good welfare and prdspect for advéncemept° Hence
the department with ‘good lpersennel is the one that is able to achieve
its orgahizétion's aim efficientlye

The aim of this thesis is to study how work is allocated to
personnel and welfare management of Institute of Technologyiand Vocar
tional Education; Chiangmai Campus, so that improvements can be suggested
in accordance with, their needs. & Survey was carried out amongst two
groups ©f personnelj academic¢ and nénacademic staff, |Séme 80.54 percents
pf academic 'staff are of a graduated level whereas most nonacademic
staff are not as highly educated with 77.42-percents below ‘the voca=-
tional certificated levell. Most staff have. had previous work jexXperiences
befor joining the aollage. For the academic group, 54.55 percents
are from other government departments and 29.57 percents are from
private entarprise the percentage from both-sources are equal at 29.41

percents for the nonacademic groupe.



:.Siéff ébinibn on pefsonnéi a1iocatioﬁfis reflected by fﬁe

.}ésult of thé.followingVSUrvey, Some 40;54 éercént of the academics
expressed uncertainty over the fairness of special promotion (any
raise of salary that is more thaﬁ ona increnent) and 41.94 percents
of the nonacademics éccepted it 2as being falr and resonable, There
is a unified opinien.that unfair promotion.would strongly effect .
their motivation and morale, i i supported by 36,24 and 32.26
percent of thesrespegtive groups|most staff are Sastisfied with

their present duty as obtained from 69.13 and 48.38 percent of the
two groupé respectively,k Most academics think that the college has
been reasonable in supporting staff for their futher studies and
training, 3871 percents of nonacademics have no or low opinions on

the matter,

In this the;is, welfare is defined as service, all extra
benefits apart from salaries:and wages. - The research shows that
the main source of extra income for all staff is firom fhe part
time lecture session;.with 49,30 percents of the ncadcmic earning
‘between 1,001 - 2,008 baht extra and 7é°22 percents "of the nonac-
adémic earning less than 1,000 baht. The two gfoups are equally
devided _in| their opiniocn whether~they are Y“satisfied!' sor "neuﬁral"
over this extra benefit. "Amongst’ the academic, the percentages
are 40,27 "satisfied" and 38:93 "neutral" Whereas amongst non -
academic, the percentages.are 35.48/and 32.26 respectivelye.
Finally, all staff agree that good welfare will promote better
motivation and morale which finally results in better efficiency
amongst all staff. Soﬁe 46,97 percené of the academics fully agree

with it while 54.84 percent of the nonacademics simply =gree.
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