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ABSTRACT

Commercial bénks in/ Thailand ére fhe financial institution
that plays a very impontant role in economic development of the
country. All of theirn successful operations are resulted from their
own human resource. Thus, it can be said tﬁat_human resource 1is the
very crucial asset of such banks. The objective of.this research is
to.study and make combarisions concerning the banks' creation of
incentive and mgrale to their own human resource. _The research also
iricludes the study about attitudes of the said human'resource to the
" incentives obtaingd from the banks wnich are generally termed as

“"staff's welfare".

The researcher'has applied 'two types=of questionaireSOVOne
contains the questions to be answered fromgpersonnel offigers and ihe
othér the questions about bank!' staff's attitude. The data ‘from both
types of questionaires colleéted from 11 commercial banks can be

conculded as follows.
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Staff's welfare of commercial banks in FThailand. From the -

survey on commercial banks in Thailand, staff's welfare can. be
classified into five main items, i.e- Héalth; Ecpnomy; Education;
Security; and Recre&tion. Each commercialsbank  has provided such
benefit for the staff according to,its ownieapacity. Therefore, the
situation in each bank.will be different from one another according
to the details and regulagions on each beneficial item which in turn

depends upon each individual bank!s financial condition.

Bank staff's attitudes towards sucH welfare. Banks staff's

opinion about all such welfare items, on the average; is that what

" have been so far obtained are still‘at an inadequate level; Howeyer,
when the data are classified into executive staff group and operation
starff groub; it is found out that the group of Phai commercial bénks'-
executive staff remarks that welfare on health, economy and edﬁcation
are still inadequate,”wﬁile the gréup of those foreign banks' executive
staff sees that only the benefit on recreation is inadequate. On the
o£her hand, the operation staff gréup both of Thai and_fﬁriegn banks,
have an unanimous épinion that all the .beneficial items so far obtained

are still ina@deguates

.

Execltive staffs!' opinion in large scale banks are that
benefitson health and-education are inadequatey while .those im ymedium
and small "scale banks comment that%only the welfare-on education is

inadequates
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Banks staff 's demand for welfare, In case of staff's demand

for residence, on the average, 91.38 per-cent of the staffs need to
have.commercial bank service provision in the form of hirepurchase

term on both real estate and structure‘ thereon And on the average,
96 per-cent of the staffs neced to havé transportation facility by a
provision of low rate bus service. In case of_economic benefit,

98,29 per-éent woulddTikeftof have their incomé adjusfed according to
économic condition. #And in c¢asc of security benefit, 94.92 per-cent
needs to haQe a foundation of \benefit fund for the staff in case of
emergency. Furthermorey most of the staffs still need to have pfomofion
from the banks for tﬁe sake of education in every way and as much as

possible.

Obstacles and problems of welfare service provision. Commer-

cial banks in Thailand have been suffered from the problems bOtH inside
and outside of thelorganization which affect the improvement and
extention of the _existing benefit. Such obstacles are increasing
number of employees, effectiveness of operation, competitive condition
among commercial banks and other financial institutions, economic

fluctuation/and legal constraints) [etecs

In conclusion, tﬁe commercial banks in Thailand have provided~
a variety of behdfit Services 'to theirlown staffslat a faizly adequaté
-level comparing to the theory and principlé of welfare provision.
However, the commercial banks should have such welfares evenly im-
proved and always aware about the staff's actual needéo This is

because such performance shall have a contribution to creatijon of



a positive attitude towards the bank and shall be an incentive for

improving staff's working prod ity and finally shall help the
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