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ABSTRACT

The purpose of this thesis is to study the principles of the
the personne} management at Siriraj Heospital, a goverﬁment hospital
which is under control of Mahidol University. According to the
results of this wresearch project, the following fundamental problems

were discovered :-=

1. Due tcé the lack of budgéts, the hospital has not been
able to hire encugh gualified personnel to fill up the positions

as planned.

2. About 71.3% of allthe hospital staff recieved some
training. There 'is training going on in all department, contrary

to the supposition.

3. The hospital connot provide all the necessary welfare

for their staff due to the small allocated budget,and lack of



suitable facilities available.
The resulfs of the research suggest that :-

a) The executive administrator should put more emphasis
on personnel planning, both immediately and _din the long run, in
order to be able to cope with the increasing number of patients

+

anmually.

If there is not a sufficient budget from the government,
then funds should be xaised frvom other sources, to employ temporary
staff so that the projgct ©of manpower preparation can ge ahead

as planned.

b} We should have a fiuch larger recruitment campaign in

order to find necessary gualified personmncl from different sources.

c¢) The hoopital itself should take sole responsibility in
the selection of personnel: The authority in line and the personnel
section of each Hospital-should work togetherinthel selection
process in order .te select the right man to match the requirement

of each working umit.

d)=’ All,new employees.should be orientated. _This should
thoroughly acg@aint them with their| werk and encourage cé—operation

among employees.

e} | Regarding to.the training, the executives should
recognize and strongly support the training programs, both in
terms of finance and manpower. Surveys should be carried out to
find out the training needs which necessitated training programs

and curriculum establishment. Moreover, training programs must be




arranged both for short term and long term to achieve full

efficiency.

f) As for the promotiqu al bosition allocations,
according té thevresearb- ss is absolutely
fair and honest. The att‘_;: e existing  ~!--tion forms should
continue to be used. With i . at the evaluation.
can be more specific._‘ ff - ‘ ‘_" .‘ngq;éwabout evaluation
procedure. The eva than one person,

for example, immediate E0Y " 32 4 an employee

under his supervi

g) Regarding et enocugh

welfare to meet the ‘V need is the
|
transportation toc and £ 1 staff who do not

live near the‘hospita‘

-
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