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# 4984202227 :MAJOR EDUCATIONAL RESEARCH

KEY WORD: DECENTRALIZATION OF EDUCATIONAL ADMINISTRATION / SEQUENTIAL MIXED METHOD

DESIGN )
KANOKWAN SOIKHAM : AN AMALYSIS OF THE SUCCESSFUL LEVEL OF DECENTRALIZATION
OF EDUCATIONAL ADMINISTRATION OF BASIC EDUCATIONAL INSTITUTIONS UMNDER THE
JURISDICTION OF THE OFFICE OF BASIC EDUCATION COMMISSION: A SEQUENTIAL MIXED
METHOD DESIGM. THESIS PRINCIPAL ADVISOR : KAMONWAN TANGDHANAKANOND, PhD., 215 pp

The purposes of this research were (1) 1o siudy i1he successful level of the educational adminisiration of
basic educational institutions under the jurisdiction of the Office of Basic Education Commission that 1o pariicipaie in
moving into school decentralization pilot project (2) to analyze the successful level of the decentralized educational
administration of basic educational instimtions under the junsdiction of the Office of Basic Education Commission
{3} o siudy the current problems of the deceniralized educational administration of basic educational institutions
under the jurisdiction of the Office of Basic Education Commission (4) 10 analyze the factors afTecting the successful
level of decentralized educational administretion of busic educational institutions under the jurisdiction of the Office
of Basic Education Commission. The research method used was a sequential mixed method design. The data
collection process comprised 2 steps : the first siep used was a questionnaire distributed to 286 schools and then
the data was analyzed by descriplive statistics. The last step used was a field study from 2 case sudy schools. The
rescarch findings indicated that

1. The overall successful level of educational administration managemenl in 4 aspects, i.c. academic
management , budget management , personnel management and general management was rated at the high level.
When comparing the successful level in decentralized educational administration among the 4 components , the
academic management and personnel management were rated at a high level , and the budget management and
general management were raled at very high level.

2. The overall successful level of decentralized educational administration management in 4 aspects from 2
case study schools was rated at the high level.

3. The carent problems in management of the deceniralized  educational administration found from 2 case
study schools were : (1) the academic management: the teacher had 100 many duties , (2) the budget management : the
teacher had 1o do the duty as the budgeting officers , the parceling officers and the administers , (3) the personnel
management: the school couldn't select personnel to government teacher or 1o move into school , 4) the general
management : the teachers lacked of cooperation.

4. The factors affecting the successful level of decentralized educational administration management the
basic educational institutions under the jurisdiction of the Office of Basic Education Commission were
administrator leadership, insider participation , good attiude of personnel in change , personnel readiness in school,

and the administrator follow-up.

Department  : Educational Research and Psychology Student’s Signature : ..........ocoipennie. R e
T ?""
Field of Study : Educational Research Principal Advisor’s Signature é”"“‘“ *‘?&

Academic Year: 2007
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