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## 5274269325 : MAJOR REAL ESTATE DEVELOPMENT

KEYWORDS : NON - PERFORMING ASSET / SALE PROBLEMS
ONANONG ROBKOB: GUIDELINES FOR SOLVING SALE PROBLEMS ON
NON - PERFORMING ASSETS (NPA): A CASE STUDY OF THAI ASSET
MANAGEMENT CORPORATION (TAMC) AND BANGKOK COMMERCIAL
ASSET MANAGEMENT CO., LTD. (BAM). ADVISOR: ASSOC. PROF. MANOP
BONGSADADT, DISTINGUISH AR, 138 pp.

1y protlems for ihe real esiale sector, It affected

The financial crisis in Thailand

both developars and individual iSRS iaklors T ' instilutions and who were incapable of paying

back their debts. Borrowers who werg A b liiFians to financial instilutions had to go through a Debt
Restruciuring Process since their demle 2FEgine Nof- PananTig beans (NPL). Debl restruclufing is the process
of ranslerring collateral assels o galbagk oF, : il protis s Bempleted, the assels can be bought from the

legal depanment, and they s e el rag - Pagion '-\- AsselSiNPA). This research had two objeclives:
1) to study the characteristics g i gl "1\ The study found that TAMC owns many
properties, with non-vacant fand o= ds 61 3% Rorli oretwer, most assels in their portfolio are
large. In conirast, properies make uiB? 28% of BdM g o Apcl (heir@8seis are mostly small in size,

The main problem for TAMC - ; M selling their assels, is assels eviclion. Other
problems include assets polential, thEltebistbel #e i , @38ets price, and joinl ownership of an assel. The
way 1o solve the problem of properfy evighdisse™l the previous owner (o release their property, while
selling the assels in parallel. However, i _:__,;: .
legal system. The remainin i jeng a reasonable price for each assel,

Mo
ITHIY
e i

not successiul, the only allemative is resor to the

providing opportunities fo u* I:'& of assels from time 1o ime (o match

current markal prices. and ::.Eng : e @ing and sale condihons in the markel. |

these processes cannol solv@he problem, then TAMC has to drade the ”'I ts according 1o the ownership ratio. For
BAM, the main problem which ‘tﬂ prevenis them iroflfeling their assels is the deblor or the previous owner.
Lesser problems | %ﬂuﬂ%nﬂu [#] a%%’sq:ﬂﬂi‘% and assel price. The solution 1o

the problem arising “m the debtor or previous owner ol the assel is to sell the property 1o the deblor or negotiate

o bR Lt aloL

0|
same
of each as.'!rt from time o lime to reflect the current markel price.

This study delermined thal TAMC and BAM are solving their problems ditferently. TAMC sells each asset in
its ornginal condifion and prices each asset to match its market potential. BAM, in contrast, usually renovates asses in
order 1o add value lo the assel pnce. Bolh organizations solve their assels problem differently because of the
difference oin their assel qualities and their organization policies.

A
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