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Personnel Section
Date: September §, 1985,

Attn., : Director, Department l‘anager, Acting Department Hanager,
Deputy Department Manager, and Section Manager Concerned.

Encl. : Appraisal Sheets

Re: Aopraisal for 1985's/Salarysincrease

Sending herewith are appraisal sheets for 1985's salary increase for
your subordinates, Please proceed by refering to the details hereunder, and they
shall be returned to Pessonnel’Scetion not later than September 19, 1985,

1. Appraisal Pesiod . From July 1, 1984 to June 30, 1985 (1 year)

2, Employces Appraisad . The employces whose employment date signed
on April 1, 1985 and before that.

3. Point : Section Menager is to evaluate his

subordinates in point. The point shall be
approved by his reszective department
manager and director.

4, Ratio of Salary Increase :.Increase amount will be calculated in
percentage from basic salary. Ratio under
the decided percentage varies with the

given point and working period of cach

emp loyee.

Date of Employment Working Period Increase Percentage
1-10-84 and before that 1 year and over 100 %
1-11-84 11 Honths 90 %
1-12-84 10 Fonths 80 %
1-1-85 9 lonths 70 %
1-2-85 3 Months 60 %
1-3-85 7 onths 50 %

%

1-4-85 6/ lonths 40
5. Average point ‘given inleach /departwent shall«be as! follows:
Pink Form = 85, Blue Form'= 80, Yellow Form = 75, and Vhite Form = 75

Thank' you foryourikind cooperation.

Personnel Section lianager

//

’4;’7( LA T

(Sushot Visudhiphol)



PERSONNEL APPRAISAL SHEET
Tulradineasununou

For SALARY & WELFARE SECTION
Appraisal Period: From To
1. Employee
—poves Form 3
NUNITU  © Dept T-12 SN
Name . . ... ... Class o Sub-Asst. Section Manager
Position Assistant Section Manager
Education Grade Working Period Sectlon Manager
Deputy Dept. Manager
Non - Attendance Record: .days, | pepartment Manager
Late' + houriy leave
2. Appraisal Elements . Please circle the point as appropriate .
ol -
mEndsniun n'{amennunzuuumuﬂ'numm:nu . A 8 C D E
[0 Result of Work - Quanty of work in comparison to the
HONTU established _standard and company objective 25 20 18 15 11
- - ot -~ . ». - v
(nmnunm:ﬂuqmmwm{oma\m:ﬂaﬂﬂamuTumwnwwn)
-Quantity'of work in compajlson to time and load established
- . -
(ﬂ:mmnumaunqwauwmmmmun:nmnmm:nu)
{1 Responsibility -4'Show of responsibility in duties and result 15 12 10 9 7T
. v A o . a v
ANNTURRTEL (lugw:zulmm':‘lmtuﬂomwmnmauluumnunwmm)
- Dependibility in carrylng outsjobs to success
* I . @ -
(LelelasmanuiiSammysunig)
-, L -> -\
- Diligence (UR:TENRININGT)
(3 Knowiedge - Knowiedge of work performed 10 8 7 ] 5
-~ L o - e
anue (mm’luommunmau)
» L ]
- Tact and experience used
L3
(nanmmuazalunislonaiauaztssnunizo lugn)
- Knowledge of company and concerned regulations
& - - -t L]
(AR nuL TG N T Na 1 1)
O Working Method - Planning, followrup, & evaluation 10 8 1 6 ]
EY K] -f - -~
AWNINY (umﬁmmu G0 thi:’)ﬂbm)
- Work orgaaization, distribution. & conatrol
- e + o =
(3m73e LU SREATLRANNA)
- v - . ol
- Motivation (unﬁ?ahuamﬂaUﬂmmﬂ'lum:mnwnﬂ)
- Communication
- a - a v » o v~ ~ o [
(Bmsswnu aeas ummmvanunuaﬂumy'mua:;imnwm)
o
0O [Initiative - Creativeness and work development 10 8 7 6 5
-~ - s - L4 “ e - -~ ]
MINTIINGT (wnassu nmhuu'{muiummu‘lﬂmm)
- ldea and reason
-4 a g da r
(msmummzuﬂntﬂauummﬂamumuuﬂ::'[zmmimu)
3 3 [
{0 Leadership - Directing (su3zanmnlumsnen uuzmmamnulwg 10 8 7 6 5
@ e ar v v -
CANMULURUY nr‘x‘lnueﬂumym)
v - _iStaff development
» - - L O N
(mﬂmmngun:um:ﬂumumm'nmiau'lﬂuaﬂuuq;-m)
-
(3 Honesty -| Honesty towards 'the company 10 8 7 6. 5
A v g . [ A e eg 1 ¢
AN AL (manapnrwgonnslumds: Topdamananniu)
[J Sociality - Relation to other staff and associates 10 8 7 6 5
- - ~ &~ ¢ v ot (1 -~
NITRIANY (uﬂ'mmuwunua:umﬂuauﬂnm{ﬂﬂamlu&m:uanum~n)
3. Total Points Gained Equivalent to Grade
ady & - [
ﬂ;’ltu'.ﬂ’mﬂ‘ﬂ INBUIMInNIN
4. Value of Grades: A = 90 - 100, B = 80 —- 89, C =70 - 79, D = 60 — 69, £ = 59 and lower
© faunIa Very Good Good Fair Poor Very Poor
- ’ “ . ' 0
(q1210) () {wolw) {(anu) (asuann)
.5 Proportion of Grades: A = 20%, B = 25%, C = 45%, 100
wetauvonnInlungy D = 10% 50
: E = —(Given only very necessary) o
A B C D E
6. Assessors: Sig. Sect. Mgr. Sig. Salary & Welfare Sect. Mgr.
Qﬂmuu Sig. Dept. Mgr. Sig. . Deputy G. A. Dept. Mgr.
SIB. .o s .. Director Sige ... .. ...G. A. Dept. Mgr.
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PERSONNEL APPRAISAL SHEET
Tnlssfiumanuwinnm

For SALARY & WELFARE SECTION
Appraisal Period : From To
—
1. Emvlovee
—mblovae Form §# 1
HURIIU  : Dept _Sect Line

Name Class - Ordinary Employee :
Position R, F No Class
Education Grade e Workling Period | [
Non - Attendance Kecosd : . Days (Sick + Lleave .. dasys,
Late + hourly feave .. timas)
2. Appraisal Elements : Please circle the polnt as appropriste
- -
mzmlizin NTIWNINGUASUHUGINRI BRI HY A B [+] D E
M - Ay L 3 - - ~ »n
171 Pesult of Work - Quality (ﬂgmmu‘lngnwmun:nm:ummw) 25 20 18 15 1
- - - - [ |
LERITY - Quantity (Ummnummhmmnuauuuw‘lnum=a)
. HE e L) L} * b
O Responsibllity . pependiviity (inalslavpussiuladnisenis) 20 16 14 12 10
L]
ANVIVHNAY DY - Co-oparation to' company policy
- ey ~ - - -
(Ugiaamsdeanas saun Toursveanatm)
. - o )
{1 tndustry i Diligence (Maugwanwnslemige) 20 18 t4 12 10
m'nwu'u - Attention to fearn
- > 4 o
(uuhlunnununWawwmam'ummlN)
v »
1 Disclpline ."Self conduct and respect to company regulations 15 12 10 [ 7
- - - - - - -~ -
TsNUpUUD (un'nmh:wqﬂﬂunnnu'n:mumunwmmn)
1 Initiative - Wark Improvement 10 8 7 8 5
[3 - w - - oo Ve LM
nInyImny (3thuﬂnunhomnmnz‘l‘\umu)
- Ine=a and reas\on
L ] o
(nmemumwnmuumuuﬂ’:'[munauu)
{7l Human Relation - Relation with othar employees and associates In general 10 8 7 1 5
e v ¢ & e e 2
UNBHUUNUD (mwmunu'lummnnumwnuua:qnnam‘lﬂ)
A .
3. Total polnts Galped = Equivalent to Grade _
dgs - .
fzuuuwnla NPV RNIN
-
4. Valun of Grades: A Very Good (Ruin) - 90 -~ 100
[l "
IR NIRRT B Good () - 80 - 89
c Fair (woly) - 70 - 79
D roor (Bou) - 60 - 769
E Very Poor {0BuNIR) =/ 59 and fowsr
5. Proportion ¢f Grade : A Shuuld be 5% 100
suenvpNMIalunay 8 . 20
c " 55 % 50
D 4 15 %
E “ 5 %
(E = Given only very necessary) ol
6. Assessors Signature . .. . . Assessor
- "
iz Slgnature .. ... Section Manager
-
Signature, . Department Manager
Signature Salary & Welfare Sect. Manager
Signature _ Deputy G. A. Dept. Manager
Signature_ G. A. Dept. Manager

11 84 1500
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PERSONNEL APPRAISAL SHEET
Tudszifiusaniuninny

For SALARY & WELFARE SECTION
Appraisal Period : From To
1. Employee
zmeoyee Form § 2
HUNNU ! Dept Sect Line
Name Class Ordinary Employee
* Position Classed
. dBYS,
Late + hourly leave_ times)
2. Appraisal Elements : .Please circle the point as appropriate
o -
u’u:mh:wu NYUZINRNALUMUANRNIN NI TN 1 A B [+ D E
> - -~ > - ~ -
O Result of Work "Quality (ﬂgu?mu'lm_lnwmua:uds:umsmw) 25 20 18 15 1%
n A - aA e o
HBIM - Quantity (ﬂgwammmhxnmnunuvauw‘lﬂmua)
1 A a LR o '
O Responsibiity 4 Dependibility (tm'la'lnﬂgumm'lﬂmnat}ma) 20 16 4 12 10
ANUIVNATOY . Cog#loperation to company policy
- e - - - .
(puaauananaaanun oy vuniuaun)
. (9 v L
O industry - Diligence (Yl'\i'luﬂ']ﬂﬂ'ﬂﬂﬂlliﬂu'\lﬂlla) <0 18 14 12 N
MUY - Atltention to learn
a v A e .
(03 19 L3130 TR EWAR MR SALE )
O Disclpline . Salf iconduct ahd respect to company regulations 15 12 10 1] 7
- Ay - ad - - a v - -
THUININY (AU EHNAALAL TNBITS LLUIMLABILTEN)
0 [Initiative - Work improvement 10 8 7 8 5
- ~ . - . Fi 1wl
nInIIINgg (gﬂnﬂm\.lnun'lmmnmm{lumu)
AJ
- ldea and reason
~ - @ P
(nmssvennunauunudsz lamiansm)
O Human Relation - Relation wlih other employees and assoclates In general 10 8 7 6 H

fv w g
LUBIAUNUS

= & *
(nnumanInluninnuss aseszuanana i)
v ]

3. Total Points Galned

Equivalent to Grade

Ay s - ]
suuudmnin MUV ANTH
4. Value of Grades: A Very Good (an) - 90 -~ 100
,VBANIA 8 Good (@) - 80 - 89
c Fair. {(woly) - 70 = .79
'
D poory (amu) 607 69
E Very Poor (Baunin) |« 59 and lower
5. Proportion of Grade : A Should be 5% 100
um'h\waammlunqu B " 20 %
c o 55 % 50
D - 15 %
(3 v 5%
[t}
(E = Given only very necessary) A B c ) E
6. Assessors Signature Assessor
c'nlmﬁu Signature ._Section Manager
Signature Department Manager

Signatlure

Salary & Welfare Sect. Manager

Signature

Deputy G. A. Dept. Manager

Signature

G. A. Dept. Manager

11 84 1500
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[N o/
Tulssiiiunauwiinam

. for ___ .. e e e n = SALARY & WELFARE SECTION
Appraisal Period: From_____________To ___ ______ ...
1. Employee
: v s U Form § 3
: 1 e bine
WHWMIW ¢ Dept__ O eaes Group Chief
NGO o oo e e e e C1BSS L Sub - Foreman
. Foreman, Supervisor
Position -.._:_. Chie! Foreman
Education Grade Working Parlod - Senlor Supervisor
Non - Attendance Record:___ _.__. __Days (Sick + Leave__ ___ _ _____days,
Late + hourly leave________times)
2. ABEulsal Elemants : Pleasa circle the point as appropriate
- - .
mzenidiziam N7 ATIINBUASRUUMLA TR RY A B c D E
L )
~ - > 0 > - - -
O Result of Work - Quality (Ugunnu‘lnnujognnmmh:umrmw) 30 24 22 18 14
-~ Y a o
HBIW --Quantity (Uguasiulasunljuiunvauwin)
4 . o e o
{1 Responsibility - Depandibility (manurapunuisianiie) 15 12 10 ] 7
. mmfuﬁnau + Co-operation to company policy
(ugiinsrnadengs anun loviesuism)
[ A -
O Knowledge - Fle)d Kknowledge (mmgiu;mnﬂgun) 15 12 w9 7
m_w; - Use of technique and experience
hd -~ - ‘
(rruwginsalunnlsinanacaztsaunian luam)
- (9 de = s 4
0O initistive - Work improvement (mmnunhuﬂ'{mumuumuulv«mu) 10 8 7 6 5
nuufnun - i(dea and reason
. - -4 = P
(nmuunmwﬂnun:mquamuuxh:lwunmw)
(O Leadership - Supervision ability 10 [} 7 [ 5
- e .
ANUUHW (fmmmn'xn‘lumwu:mmuqunu)
- Being good model : ;
o . v dale & - .
(mnuumau1.nmum{rmnmdummgumm)
~ . - 19 ]
O Industry - Diligence (M9 mpawnuaslangwnue) 10 8 7 6 5
auNEu - Attention to learn
- - ~ A -
(mwnuh\ummnumuuzmnwwun‘mnmm)
0 ‘"Human Relation - Relation to other employses and associates in general 10 8 7 6 5

cv v o
U\{HDNHN“E

[ . .
(n’nuuumnlunntmnm:nuamun:qﬂﬂnm\ﬂ)

" 11641000

3. Totat Points Galned Equivalent to Grade
P e b jent 10 Braee e -
suuurunia MEuINUNIN
4. Vaiue of Grades: A Very Good (Awin) = 90 — 100
AEANIA B Good (#) = 80 &) 89
° >
¢ Falry (Woly) =707 79
0 | poor (8BW) = 60 = 69
E Very Poor (88wiAN) = 59 and lower
5. Proportion ot Grads: A _Should be 20 % 100
ann I epanInlunny B " 25 % |
c . 45 %
50
D " 10 %
£ o -
. (E = Given only very necessaty) ol
A -] [ D E
6. Assessors Signature e _.. AsBESSOr
[ -
sixhzmu Signature_ ______ _ ____ _._ . . ___Saction Manager
Slgnature__ _ _ _ _ o o_.Department Manager
' Signature . . ..ecccoiocneeo......, Salary & Weltare Sect. Manager
Signature _ _ el Deputy G. A. Dept. Manager
Signature o e e i eeeae o....G A Dept. Manager
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PERFORMANCE APPRAISAL FORM 264
DIRECTOR MANAGER CHIEF FOREMAN
FORM NO.l : - ORDINARY EMPLOYEE
- STAFF
- LEJDER GROUP
1. wilnvou (EMPLOYEE) ¢ @o(NAME) s.eevuvenvnenivenons tautassidn (EMP. NOL) veevnren. ...

UaUn (SECTION) vuvsvureonnerenatdiy (DEPTLY) tiivvre.vvorrvonnnnns
PN (POSITION) . vuvrnernenneonenonnsonss

2.  @13zfluizifu  (APPRAXSAL ELEMENTS) LR R G AT EINNT L DR TR
. PLERASE CIRCLE THE POINT AS APPROFRIATE

Al B cl{ pDlE
O Havw  (RESULT OF WORK) 25| 20| 18] 15 | 11
- UitRuwlngnaoy uesliUssinBaan  (Quality)
- Uﬂﬁﬂv1unﬁuﬂ%uﬁwduuunuﬂu15hﬁifﬁ(Quantity)
O fAw¥ullnyoy (RESPONSIBILITY) 20 16| 14{ 12 | 10
- o8 lRUpoauatln il fenany  (Dependibility)

- arwaudslunt suBiasuronnroviouTuurousin
{Co-operaticn to company, policy)

‘O wuuily  (DISCIPLINE) 20 1e| 14 12| 10

= Onawdaswgf? s Ynungs (OuudTuugeussn
(self conduet and respect to company reg,)

= o\ lasamnuuRea iy grevalfu WazmA Rz oIn
(8elf habit & cleanliness)

O mwudu (INDUSTRY)

- ﬂuiv\un11Liuu{sdnwwu1v1uwnvnu(nv
(Attention to learn)

15 |12 101 9 7

- n11uﬁﬁﬁtﬂun1un11u1ﬂﬁﬁﬂv1u (Attendance)
O nMIRIINAsT  (INITIATIVE)

~ ¥nuuUeen luswtlnsogTasdy
(Work improvement)

10 | 8 7 1|6 5

= navamian1ufin ot udsr Tuudnevau
(Idea _and reason)

O uywuiuWuE  (HUMAN RELATION) 108 {7 |6 5

= AuEWa30 N7 10U TN wazyrnaria 1y
{Relation with other employess and Association)

3. nzuuwsowilfle (TOTAL POINTS GAINED) .......n2uttt  (AUUIHAINTA «eerenernsens
(Equivalent to grade)

4, _fwevinaer (VALUE.OF GREDES) » Aw 1 finm (Very Good) /4 [w/ ™50 100

B L ] (Good) » 80. - 89.
€ dwnan (Fair) « 70«79
D; o, (Poog); - 0.~ 69,

,(Grade B given only nacessary)iB: | susnndVerysPoor), = 59, andlpwer:

5. | #Adsuses inantungy  (PROBORTION'OF GRDE) ,

A" #mdwmasfivszuae: 5% . 100[
pl (Shou)d be) 208, ! i :
cH "o 55%,. Ip
D " 15%.

E ¥ " 5% .
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FORM NO.2 : . DIRECIOR MANAGLER CUHIER FOREMAN
—_— ~ Manager,Sub Manager
~ Ass't Manager
- Chief , Ass't Chief
= Foreman
- D.A.C., ,Sub-Foreman
1. wineay  (EMPLOYEE) : fla (NAME).eee.evneneeeennennn. 430Uz (EMP. NOL) (ivunnn.
WHUN (SECTION) 4 v evveeennncnaoes B0 (DEPT.) tiinvnnanrninennn
ETICVN S -To!c3 O o) RN
2. mrazfiusziOu (APPRAISAL ELEMENTS) n1wwﬁvnauﬂ:uuuﬁﬁzﬂﬁw1uﬁuﬂutuuﬂzau
PLEASE CIRCLE THE POLINT AS APPROPRIATE
A B c D E
#avy  (Result of Work)
- Ujisemlagneay wasduss@ndnm (Quality) 20 l6 | 14 12 10
= Ufufvwnauyd vanstsaumnulaai 133 (Quantity)
AL 3udayou (Responsibility)
10 8 7 6 5
- t011n11ﬂgﬂﬁv1u\ﬂ11sxﬁqn1v {Dependibility)
- ﬂﬁﬂus1uua1un11uuuﬁuﬂu1annaauhuuTuuﬁuusﬂn
(Co~operation togcompany policy)
#30 K led
17 (Knoygliss) 10 8| 7 6 5
- ﬂdﬁu11uv1uVUguﬁ(Knowledge of work performed)
- arwaasnlupds ldieeta wazUszaunasuluviy
{Uselof Teghnigue jand Experience)
n1adijifflean (Working Method)
10 8 7 6 5
- funsaanur, flanan wasdana
(Planning follow-up & Evaluation)
- fpAsSn, WY uas ﬂ1uquuﬂuﬁ?
(Work organlzatxon pisgribution & Control)
- Dnasainn finsa nadenTefutiypul) was adthu)muv
(Conwnication)
32 \JuuRily (Discipline)
> 10 8 7 6 S
- SroanlagwyAat uaggndg s InuHiluageu’sin
(self leonduct and respect-to company reg.)
- erlalarsnanudsandiu guanaTueasAIRiazen
(safety habit & Cleanliness)
ey (Leadershi
o i (ea iel 10 8 | 7 6 5
- ﬂvﬂunﬂ:11q1un11uu:uﬂn1uauuﬁu(Supervision ability),
- o uiadavinlueasdiidfvau. (Reing gaod model)
. {
n13a3all (Inlciative)
- L4y 3 10 8 7 6 5
- wrwAndedy n11J’U\1vvﬂu1unuﬁﬁwﬁxﬁu1ﬂn7uﬁ
(Creatiraness and work development)
< n1scaua waruanwdiouainufinuiud idudss Vuminavu
{idea aid Reasou;
Al (Industry)
T - 10 8 7 [ 5
- ﬂu1a1un11t1uu1Ldaﬂmuﬂvﬁuwakukav
{Atrention to learn)
- arnwmtiaeluntIuadjifivan - (Attendance)
yuguﬁnﬂuu (lluman Relation)
- aﬁuﬂ1us51ﬁu§{qnvﬂu ua:qﬂnnﬁn1d 10 5 7 6 5
(Relation with other employees| and association)

3. nZuuiswhiln (TOTAL .POINTS GAINED) PSR - (03T)

HOUM NS hL e

(Equivalent to grade)
4% Aaweninh  (VALUE OF GRIDES) A fiun (Very Good) 90 - 100
B A [Shiata V) 80 - 89
C Unany (Fuir) 70 - 79
b Bau | (Poar? 60 el
(Grade Elgiven only ncc@ssdry) i peuun (Vary Foor) 59 and lower

S, Wndouuovininlundy (PROPCRTION OF GRAVE!

namr Bidizunu 20%

B (Should be) 100
S 254

c " 45% 50
D " 10%
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Grade Level
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Evaluation Report

(From

To

Section

POSITION Level

S.C.D.

Basic Salary
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Department
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Timing

[9)
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(200 mark)

. 16 Nove=15 D[L:C. .

16 Dec.=15 Jan._ {.

16.JaAN.=15. Febe--

T
16 Feb.=15 Mare- -

16 Man.:lS‘Xpr.hu

16 Apr.=15 Mhy.

16 May.-15 Jun.

16 Jun.-15 Jul.

16 Jul.=15 Aug.

16. Aug.-15Sept.

165apt.-15 Oct.

16 Qct.—=15 Nov.
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Technii
skifl
10

Am8¥nt %8 1
Result unﬁ
reg

10 -

origipa-
10

JHynan |
10
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(60 mark)

| 16 Nov.-15 Dec.

16 Dec.-15-Jane.

16 Jan.-15 Feb.

16 Feb.-15 Mar.

16, Mar .=15. . Apr.

16 Apre=15 Mavih

16 'May.—-15 Sune

16 Jun.-15 Jul.

16 Jul.-15 Aug.

16 Aug.-15Sept.

16Sept.-15 Oct.

16 Oct.-15 Nov.
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jw

Clean-| Disci- Cp—dgé Loyal-l Dili- | Obedi-Effice~| TOTAL
. . . ration.

Safety ingplinary ty gence ence |- ency | (240 mark)
30 30 30 . 30 |° 30 30 30 © . 30

=
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*16 Aug.-155ept.

16Sont.~15 Oct.

16 Oct.-15 Nov.
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IS

200 F 60 540 TOTAL - Remark

16 Nov.~15 Dec.

16 Dec.-15 Jan.
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16 Feb.-15 Mar.

16 Mar.-~15 Apr.

16 Apr.-15 May.

16 May.-15 Jun.

16 Jun.-15 Jul.

16 Jul.-15 Aug.

16 Auq.-15§eb£.

16Sept.—-15 Oct.

16-Oct.—15 Nov.
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Evaluation Report (From To )

Name

(A)
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eeemree.. "i1e_ Planning
2. Leadership
3. Sense of responsibility
4.. Follow~up
5. Flexibility
6. Loyalty
7. Ability to work under presure
8...Efficiency & Acadracy & Quantity
9..mCo-operation, Human Relations
10. gAttendance
2
Plans Legdergizg“?ggfo Fle¥; LZial_iit; Eiii;, gg‘"'XEE? - féTAL
(10) | £10) ] (120)] (10) |(20) J(10) [ (10} (10))(20) | (10)!
16 Nov.-15 Dec.
16 Dec.-15 Jan.
16 qﬁn.-ls Feb.
16 ﬁeb.—iS Mar.
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.16 mMay.~15 Jdn.
.16 June~15 Jul.
16 Jul.~-15 Aug.
.16 Auga.=-15Sept.
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