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ABSTRACT

The appraisal of/ employees' performance is quite essential
and has an impact on personnel.‘management which will be used to
gauge the effeciency in work performance of employees. It will
also serve as a guidline in developing the euwplovees to attaining
better results in their performance for the progress of the
organization. The aobjective of the study on performance appraisal

of middle managers of)attomotive dsseémbly’industries ingThailand is
1. To study the system of performance appraisal of middie
managers of automotiveassembly/indiustries jin Thailand.

2. To study the attitude towards the performance appraisal

of middle managers of automotive assembly industries in Thailand.

3. To study the problem of performance appraisal by

suggesting improvement and solution.



To appraise the performance, problem and shortcomings of
each company, including suggestion and opinions, the investigation
is made through questionaire and interviewing the middle managers
of each company. The pattern of the gquestions is stressed on the
process of the appraisal of work performance, starting from the
purposes from and facters used in appraisSal,-explanation before
appraisal, appraisal procedure the development of appraisal

results are to be used for personnel management and problems.

The results off the study

1. Thedfperformance appraisal in automotive assembly
industry is depended on Graphic Rating Scales more than Ranking

and Check list method.

2. The quantity of work is a very important factor in
the performance appraisal of middle and first-line managers of
automotive assembly industries. The criterior will confiscate

on product, knowiedge—and-ski-ll—in performance.

3. Most employees, who are appraised, realized that their
superiors can appraisal their work unfairly and uncorrectly since
the superiors are not.alwayssintimated. for them and not keep all
working recor@s..it will be based on personal consideration rather
than criteria of performance appraisal. There is not standard
and participate, of jperformance appraisal. Concluding that the
appraisal of employees' performance has a negative attitude toward

the performance appraisal



The problems and shortcomings in the performance appraisal
of automotive assembly industries in Thailand, after having
examined thoroughly, are problems and shortcomings that arise from
the appraisal system. The appraisal system is not compaginated,
is the stressed abjective in the consideration of increase in wages.
The explanation given.to.the evaluators. in regard to the appraisal
of performance prior the.execution, and the report of the appraisal
results, to the employees has not been carried out in a well-distributed
manner. The persons who implemented it not only did not enforce
and but also used sheir own value judgements and projudices, this

is also another hindrance.

Opinions and Suggestions

1. The objective of performance appraisal should be broaden.
It should not be contemplated only as data for considering promotion
and increasing salaries but . should be reflacted as data for

improving organization.

2. To determine the basis for performance and the

employees should be intimated for their own understanding.

3% "To instruct'the superiors-to record the “obperformance
Ay
or behaviour of employees both the outstanding points and the

defective points regularly.

4, “Explantion should be made in regard to activity
limitation and the system adopted in the appraisal of employees'

performance.



5. Should impart the appraisal results to employees in all

departments.

6. The Personnel Depa

AU ININTNGINS
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