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ABSTRACT

The prime objective of this thesis was to study the management

devélopment process of Metropolitan Electrigity,Autherity’(MIELHJ). “The

_emphasis waérrbn“ﬁiégﬁiﬁé andiimplementation of management development
projects, including effaectiveness evaluation of various programs. The
methodology was survey research. The pepulation was 258 employees in
management levels from first-line managers up/ to the general manager.
The results of the research revealed the following :

1. The organizational and suborganizational structuring was
moderately appropriate. According fo the; assesment, M.E.A. managers
_thouqht that the M.E.A. orgaﬁizational structuring was implemented
wiéﬁoup systematic.long range planring and that sometimes the structural

By . -
improvements for ' organizational expansion were aimed at personal

advantages instead of ration;iity and organizational necessity. However,
it was found that the manpower of managerial level employees Wwas
sufficient for controlling and supervising in order to achieve
objectives under the present circumstances. After testing the hypothesis,

it was found that organizational structuring moderately fulfills ‘the

needs of organzation, and the manpower of managerial level employees



fulfills the needs of the'organzation'efficiently.

5. The management development plans were related to the M.E.A.
master plan and corporate plan, = acéordiné to the hypothesis. But the
management development plans were slightly concerned with the manpower
plan since the M.E.A. manpower plan did not also cover the manpower
action programs systematically.

3. The implemented M.E.A. managemept development  programs
emphasized  organizing training programs and seminars on management for
the purpose of- change® _if /managerial behavior. According to the
assessment of wmanagerialy ability in applying knowledge and skills in
working, there were 13 var iablkes—that indicated _tbg important

characteristics of. management’. only 6 out of 13 variables, or 46.15

per cent, were changed. After testing the hypothesis, it was found that
management dévelopment projects slightly improve management implementa-
tion. of the organization.

4, In analyziﬁg the—assessment.results of management practice,
it occurred.that “the | top managers were able to perform management
practice relevant to ,he job description. 'The division and section
managers were able to perform managemeﬂt practi¢e relevant to the job

descriptions; in addition, they could perform above the_ standard.
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