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ABSTRACT

This study was designedlto e?aluate the Three-Year Staffing

" Planning. Both overall planning and factors related to the achieve-
ment of the plan were éonsidered. Based in the ThfeeAYear Staffing -
Planning, overall planning were classified into objectives, scope,
steps, operational courses, preparations, procedures, obstacles and
achievement. In analyzing the factors related to the achievement
~of the Three—Year‘Staffing Planning, eléven hypotheses were designed
to provide maximum clarification of the relationships among independent.
variables, dependent variable' and Control variables. Documentafy
reviews and alfield experiance that concerned thé Three-Year Staffing
Planning, were collected. A guestionnaire and the interview were
used as instruments to collect data. The number .of questionnaireé
‘were sent to 74 analyété; and 45 or 60.81 percent were returned ;
and to 187 government depirtment's working groups and 132 or
'70.59 percent were returned, The interviews were obtained with

5 government department’s executives, Statistical treatment of the



o

data included a frequency, a percent, a standard deviation, a t-test,
ANOVA, a stepwise multiple-regression analysis and a partial correla-
tion analysis. All hypotheses were tested at the .05 level of-

significance.

The findings based on the testing can be swimarized as

follow :

1., The concepts, pattern and operational course of the .
Three-Year Staffing Planning were in aceordance with modern personnel
management and satisfied the needs of the govermment departments and

present environment in fhai Civil Service.

2. The Office of Civil Service Commission (0CC) had
‘prepared for the Threg-Year Staffing Planning at the moderate level

of appi‘oPI'i.atenes S.

3. The government department!s working groups had been

educated at the moderate level of appropriateness.,

4. The pattern of working group's sctting were mostly

appropriate.

5. The number and level of ,positions setted by the Three—
Year Staffing Planning were 51gn1f1cant more accurate and apprOprlate

than setted by the One-Year or Two-Year Staffing Planning.

6. The analysts who participated in’the Three~Year Staffing

Planning were highly appropriated.

7. The Three~Year Staffing Planning were generaliy achieved

to the moderate level by the OCC and the government department conqerned;

8. The governments which were classified in different occupa-—

tional groups and with different number of positions and class series



had not a significant different level of the achievement in the

Three-Year Staffing Planning.'

9. The factors significantly related to the Three—Year
Staffing Planming in the OCC!s part were (1) the development of
analysts! knowledge in setting number of positions. (2) the obstacle
in position and staffing analysis of the government deparfments
which did not establish the Three-Year Staffing Planning and
participated in the Three-~Year Staffing Planning simultaneously.

(3) the course and method?s setting of post audit.

The development of apalysts! lkmowledge in setting number
-of pésitions accounted for / 26.5 percent of the variance of the

Three~Year Staffing Planming?s achievement in the OCC's'part and -
the other two independent variables accounted for an addition#l '

8.0 and 6,0 percent, respectively.

10, Uhen the effect of analysfs' background and involved -
independent variables were controlled, the development of analysts
and the course, critéria, method-and-patterm of Setting the Three—
Year Staffing Planning's activities significantly positively
related at the moderate level to the achievement of the Three-
Year Staffing Planning in thé 0CC!'s part, "and the abstaclé which
the analysts entountered did not significantly relate,to the

achievenient of the Three-Year Staffing Planning in the OCC's part.

11f The factors significantly relate@ to the Tliree-Year
Staffing Planning in the government departments? paft were (i)-
the knowledge‘énd ability of analysts. (2) the obstacle in laclking
of clear and certain long~term policy, plan and project!s setting.
(3) the obstacle in lacking of systematic and efficient data collec-

tion system. (4) the lknowledge of working groups.



The knowledge and ability of analysts-accounted for 32.3
percent of the variance of the Three~Year Staffing Planning's
achievement in the government departments' part and the other three
independent variables accounted for an additional 7.8, 2.7 and 1.8

percent, respectively.

12, UWhen the éffect of the number of positions and Qiass
series, working groups! background and involved in&ependent varia-
ﬁles were controlled, the analystsf lmoewledge and ability and the
working groups! knowledge sigmificantiy positively felatéd at the
noderate level to the achicvement of the Three-Year Staffing Plann-—
ing in the govermment depar thénts! part, and the obstacle which
the worldng groups éncountered simificantly negatively related at
the low level t§ the achievement of the Three-Year Staffing Planning

in the government departments! part.

13. Some recommendations based on those findings to the

0CC can be swmarized as follow :

~ The 0CE shouid more-develop the lrowledge and Ability
of the analysts, particularly the Imowledge of manpower planning’s.
conceﬁt and system, career planning, post audit, work system analysis;
academic positionst setting,'job description?s establishing, ability
to coﬁmunicate, coordinate and problem's solve and manpower forecast—":

ing techniques.

~ The OCC should appropriatly division of work and assign

the duties and responsibilities of the analysts.

-~ The course and method of post audit!s setting should
be clear, have the same standard and cover in all personnel functions

audit



- Coordinate with the government departments to have
already setted long=term plans and projects before establish the

Threé-Year Staffing Planning. '

- The objectives and scope of the Three-Year Staffing
Planning should be enlarge to cover the improvement of the-gpvern—

ment departments! data base and information system,

~ The steps of the Three-Year Staffing Planning should
be setted to cover the preparing of manpower plans that can be used

as the main personnel mamagenent!s plans of each government department.,

—~ Educatiopal program for government departments! work-
ing groups should be extended, have specific instructors and provide

documents with the Samg standard in all government departments.

~ In the next ﬁeriod, the Three-Year Staffing Planning
should be set its timing along with the National Lconomic and Social

Development Plan.
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