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The conciliation of labour dispute is a method of settling
a labour dispute by an imrartial body who has no interoests in any
party, entering to the scenc Lo help the -disputing parties with a
view to coffer tuem an opportunfiy +to settle their own differences
and te reéch mutualyunderstanding. The important principle of
conciliation is that tihe conciiiator will advise and suggest both
parties the means and ways to settle their own éisputes. and it
is up to thém to make o their mind. “For thc purpose of the
conciliaticn is to settleland to 'avoild 'gtrike ‘oxr 'lockout ox to.
end industrial-disruption.zs.guickly.and possible, in ordexr to
resume industrial peace. According to the Labour Relations Act,
B.E. 2518, it is the responsibilicy of the Labour Department to
conciliate all labour disputes.

fhe Labour Departnmnt's verformance of its duty for concilia~
tion labour dispﬁtes in the past expericence appears that the conci-
liator have done a most difficult task because sometines employeeé

made an excessive demand to their emplover while some of the demands



B

wore unnscessary. Some cases the employees went on wild-cat strike
while preserting their demands and thus the disputc was caused to
happen, Hany cases of employees used force against thelir employer
by closing the workshop, some to tihe exgent that putting their
employer in custodv, thinking that oy use of force will make their
demands successful. .euy cases the employers conformed with the
craployee’s demand becadSe hig concerned only his own sdfety owing to
the govermment at that' time could ot maintain law and order and let
tire rule of might supersceded the rule of law. additionally, the
slunp of national econumy aund the politieal changes causced the per-
formance of Juty of the authorities dmconsistant and lack of prin-
.ciple. The authorities must faces varicus problens, such ass-—

1. The lack wf means for performance of sfluties which called
for the respousible official for the comgiliation of the labour
dispute, including the instruments L[Or supplementing the speedy
action.

2. The employer's and ‘employee’s pre-conception and attitude
toward theseoncildators

38 The matter of law which is the obstacdle of the conciliation
proceedings.

In aﬁalyzing the problems, tue study is composed of the infor-
mation from the official documents including text books and journals
which is relating tc labour problems, and interviewing competent

officials ceoncerned.



The results of this study indicates that thae solving of these
proulemns ought_to be o consideration on the increase of_the nANPoWaX
of the competent officicls in ozder to get an appropriate proportion
of work load and the ability to poxfora fheir_task and perhaps for
division of officials dntc smaller walts iin order to be in charge in
accordance witi tiwe natyee of cnterprises of which the lawour disputes

occur. Thore shiould e courses of learning about problems concerning

&

.

labour relations, theluature of work, tie problems in various kind of
industries, and programmg of training the art and technigue of con~
ciliation to be provided for the offigials concernced. So that they
are well equipped and ready €5 solveé the labour problems widch may
happen at any moment,

Moreover, tha rela;ions betwoen the officials of the labour
Department and thelemployers and among the officials and the employees
on the trade unions-with a view to subpluienting the employers and
the employees-having positive attitdde toward soneiliating officials.
The education & training £or the employers and employees must be
provided, ralsoy arcng thecaencrad public 80O that ticy might understand
the labour situation, including the task of conciliation of labour
dispute of the Department of Labour. Lnd ﬁhe last, the loopholes
in law conceruing conciliatiou puscedure should be amended, including
the other provisions concerned in order to improve the capacity of

conciliating officials to be able to end any labour unrest more

-

rapidly and effectively,
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