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Thesis Tille An Analysis on the result of the operation of

Bangsaen Beach Hotel of Tourism Authority of

Thailand
Name Manee Charumanus
Thesis Advisor Associate Professoxr Thavorn Chavarnakul
Dgpartmeht Aécountancy
Academic Year . 1981

ABSTRACT

In 1979 The Thai Covernment passed the "Tourism Authority of
Thailand Act" Which changed: the status of the "Tourist Organization 6f
Thailand" to "Tourism Authority of Thailand" in order to expand the scope
of power and duty pf‘the organization. ' Tourism Authority of Thailand
operates.thiee @resorps namely: Bangsaen Beach Hotel, Khoa Yai Moter

Lodge, ana Bang Phra Golf Course. Banggaen‘Beach Hotel ié é popular
re#oft for people of low and middle inéome groups since it possesses
nice scenery and is|withingeasy reach from Bangkok. Thus the author has
the inspiration to make a study on the operation of the resort in order
to look into its problems and suggust any improvements which coulq be
made on the operation. |

° In making the study, external environmental factors were taken
into consideration, coupled with an analysis of the result of the resort's

operation for the budget years 1977-1980. Financial Ratio Analysis,

Break~even Point Analysis and Revenue, Expenses and Cost Analysis were



made. The result of the study revealed that Bangsaen Beach Hotel has
following problems:~

1. Préblems'ffom the pollution of'Bangsaen Beach.

2, Problems concerning various rules and regulations which ham
per flexibility in operation and c?eate an opportunity léss from other
investments.

3. Problems conéernihg loss of income-due to offering free accom-
modation to the personnel of Hetel and Touriém Training Institute and
high diséount yate to pexsonnel’ of Tourism Authority of Thailand and to
news reporters, as well as insufficient control oOf revenue in certain
divisions of the operation. |

4, Problems stemming from-insufficient control of expenses of
the Food and Beverage Department and operating expenses while the resort
also bears the cost of the expenses of Hotel and Tourism Training Institute's
personnel.

5. ‘Problems concerhing the efficiency of its own personnel the
aathor thﬁs Suggests both short~term and lo;g—term remedies as follow,

| Short~term=| Remedies" :r .

l. Bangsaen Beach Hétel should take initiative in developing
Bangéaen Beach) and\make(it free from pollution,

2, The digcount rate given to Tourism Authority of Théiland‘s
personnel should be‘reduced not higher than 50%.qf normal rate,

3. Good internal control system should be set up in order to
plug the loop-holes concerning both income and expenditures of the resort,

4. Efficiency of Hotel personnel should be improved,

5. Discounts should be offered for week~days or out~of-rseason



guests
Long-term Remedies :-

1. Numbers of guest-rooms should increased.

2. Existing bungalow should be kept in good state of repair
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