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ABSTRAECT

The Romance of#the Three Kingdoms is a famous chinese
classic which has been widely acclaimed as an important textbook
on statecraft and war. However there is no systematic study of
this book concerning the messages it has for rulers and

administrators

This thesis attempts to study the knowledge and teachings
regarding leadership and management in this book and to analyze
the nature of knowledge! considerediessential [foreffective
leadership and management., The analytical framework used to
study the teachingsof,this book is taken| fTrom |politicel lideas

of Machiavelli,

It was found that the norm of administrative behavior

essential for succoseful leadership was based upon the ability



of the leader to change his own character and to know how to
seclect management methods to suit changing situations and
environments. The leader had to be intelligent, capable,
powerful, self-sufficient, highly determined and ambitious in
order to achieve his goals in creating and maintaining the
cutonomy of his organization. The leadexshad to be interested

in building up the strength of his erganization so that sufficient
manpower as well as other meésources could be secured to protect

himself or to eliminate his competitors and cnemies who might

threaten the security ofghis organization or his own position,.

In addition, itswag found that the nature of the teachings
in this book concerning leadership and management were quite
similar to Machiavellian conciépts on the Ssame subject. This

confirms Machiavelli's assertron that his ideas were realistic

and could be universaldy appriied to statcs and fen.
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