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ABSTIRACT

This masteral sthesis aims primarily at developing, vali-
dating and proposing a method for appraising the pgrformance and
competencies‘of Bangkok's Catholi¢ School principals. This arifes
from the need of anélysing the function of the above-mentioned
principals. The private sectors of education seldom have methods
to meésure and evaluate the performance and effectlveness of the
administrative skillts—their principals employ: If ever they have
one, it Is used only for pronntlén purposes. The methods, they
use, are position degscriptions which,are merely listings of tech-
nical responsibilities .and oftén omit other segments of the ad-
ministrative work. The propoéed method siis 1imited tova squef
of the'iews of sthe. saidschool principals land _teachers regarding
the dimensions and categories of>a method designed for such an
appraisal. It studies how the principals and teachers view the
dimensions of performance. This study revolves around those
which concern conceptual, technical and human skills.

The researcher makes use of questionnaires on standards

of principal performance develgped from a study of writings con-



cerning educational administration.. The method has to undergo
‘content analysis and validation as wgl] as predictlve valida-
tion. The content validation was done by five experts on edu-
cational adminis£ration. Statementé which.did not suit the
Thai setting and which did hot reach 75 per cent agreement were
eliminated. V

The results were interp;eted. The statistical analysis
lﬁc]uded the computation of the means and the t - test of sig-
nificant dffferences. Throughout this process the question-
naires were disfributed and retrieved personally by the re-
searcher. Taking imto/consideration the opinion and observa-
tion of the respondents, revisions were done- after éach valida-
‘tion.

From the analysis of data in the study the following
findings were drawn. The panel of experts was helpful iﬁ point-
ing out overlaping statemeﬁts thus shortening the method. The
nine principalsvof ihe CECT séhoé}s in Bangkok were enthusias-
tic in having their performancelappréised whereas the teachers
were cooperathe. The fol10wjﬁg conclusions were dréwn:{Prin-
cipals tend ito consider human skilis especially those that fos-
ter andfdevelop morale among‘the staff members| as highly desi-
rable.is The priﬁcipals and the teachers agreed that the princi-
pal needs fo possess three general sets of skills : conceptual,
technical and human. There is no significant difference in the
ratings made by teachers on the performance of their principals.

The fesearcher hopes that the study could be useful in

assessing the principal's role. It could provide a much needed



frame of reference regarding the total role of the princiF‘>al';
It COl:I]d also be a valuable too'l. for self-evaluation on the
part of the principal, as well as a screening tocl)'l‘ in the se-
lection of the p;lnclpal. The author suggests that the method

should undergo a wider scale of content validation and constant

] situation. A comparative’

ﬁdat'ion of the method by

d public school teachers so as to

; ‘ of the principal.

revision so as to adapt i
s tudy shoulld be made
Catholic School te

have a more comprehe
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