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HEE

EXECUTIVE CAREER ASSESSMENT FORM

Name ¢
Lge 3
Company staff since ¢

Ixecutive since ¢

Pregent job title : since™
Date of this assessment.c Date of previous assessment @
Remarks 3

—— - - . T P D e . S T S i i S e e S S O e D G e A e B S T e T G e e S S M G s e W S R e A S S S G e A e S

1l. exeellent -, 10
very good w2
good -8
feir i
just satisfactory —aie>
not quite satisfactory s 5
wnsatisfactory - 4
poor - 3
very poar - 2
below any standard -1

2. Scores in Group A are weighted 1.75 x scores in Group B.

3. Improvement figures are in percentages.



A, ESSENTIAL REQUIREMENTS

rating

profit/cost consciousness
profit/cost performance
trustworthiness
reliability

loyalty

quality of work
motivation

communications

planning # implementation

I EE

improvement

B. DESIRABLE CHARACTERISTICS

enthusiasm
initiative

follow up

volume of work
budgetting
setting priorities
staff training
delegating
éffectiveness in ‘emergencies
correspondence
punctuality

grooming

subtotal
plus i x 1075

Total Score

|



4k

C. QOVERALL CONSIDERATIONS

good fair poor
1. Relationship -
with Subordinates sese XX XXX

with equals

scee X XY seee

with supert

with ouW

2. Respect from o)

aeen LA N

3. Strong poin
4e Weak points

7; -
5+ When ready for promoti *‘f 4

6. Any other comments - e

._y
AULINENTNEINS
RINNIUUNIININY

Form Completed by esssseesrs s secss e POSition Gvesscessscesnesse
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THE BORNEO COMPANY (THAILAND)LIMITED

& GROUP COMPANIES

SUPERVISORY PERSONNEL APPRLISLL FORM

YA~

NAME JOB TITLE
SECTION/DIVISION DEPABTMENT
FACTORS no _
; con~-{VG } G VP
nent '
PERFORMANCE

Job Knowledge

Planning Skills |

Organising Ability

Delegating

Following. up

Communicating Skbills

Motivating subordinates
Training subordinates

Setting priorities

Initiative

Cost~consciousness

JUDGMENT
Analytical Ability

Problem-solving Ability

Soundness of Opinionsi

Commonsense

Correctness of Decision




FACTORS

PERSONALITY

Relationship with subordinate

Self-confidence

26H

no

|con-} VG G|F P {VP

ment

Ability to withstand pressure.

Enthusiasm

Acceptability by others
Punctuality

leadership

INTEGRITY
Reliability

Trustworthiness

Intellectual Honesty

S

Frankness and straightforwardness

His strong points:

His weak points:

(OVER)

| Rated by Dats}

Reviewed= by: Date:

POTENTIAL FOR ADVANCEMENT

Ready for immediate promotion

Promotable in the near future
Iimited to present position
Position is beyond hie capacity

Should be replaced

Sigl’led 20 0000 008 PG0PSLONCTESEOISEOOS

Date SO S 60 P 0GOS OBOSIODIOEONNES GG
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THE BORNEO COMPANY (THAILAND) LIMITED
& GROUP COMPANIES
SALESMAN APPRAISLL FORM

NAME JOB TITLE
SECTION/DIVISION DEPLRTMENT
: . no
FAGRORS - com=1 VG G FIlP
ment
SALESMANSIIP
Persuasiveness

Develop maximum distribution

Sales presentation

Always meeting target

Cost-consciousness

Dealers credit evaluation

Collection, performance

JOB KNOWLEDGE
Product

Market conditions in assigneq area

Competitorshdctivities

PLANNING ABILITY

Orgenize-his work.well to cover ‘His areh

Make good use of thisitime

ATTITUDE WITH FELLOW SALESMEN 1

Gain co~operation

Work in harmony with route salesmen

DEALERS RELATIONSHIP

REPORTING




- FACTORS

PERSONAL QUALITIES
Reliability

oéln

. no
1 COmll=

ment

VG G F

Trustworthiness

Enthusiasm,

Initiative

Perseverance o«

His/her strong points :

His/her weak points :

{ Rated by : Date

.

Reviewed by:

Datg

(1]
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BORNEQ GROUP THATILAND November 197ee4 4
Performance Appraisal Form For Trainees
Name Born Joined Group
Department Division Job Title

Date commenced present job

Job titles and dates of other posts silied during last 12 months,

if any ¢

Present Grade

Present Salary

Present C.0.L.

Present other emoluments (if receiving commission indicate average)

Do you still regard him as a potential Executive?

General remarks

Signed

Director's ‘comments

Signed



Name

General
Reliability
Trustworthiness
Enthusiasm
Logical thinking
Ability to meke decisions
Ability to take responsibility
Ability to take initiative
Ability to work faster under pressure
Atdlity to work withoutssupervision
Understanding of "profit"
Volume of work
Lccuracy
Effectiveness in emergencies
Acceptance of new assignments

Managing Ability
Defining performance standards
Evaluating against perfomance standards
Delegating
Following up
Motivating staff
Training staff
Enforcing rules
Commmicating at all levels
Consideration of others
Working as part of team
ALcceptance by bdthers
Developing plans

" Setting priorities

Organising own work
Creating new'ideas

Personal
Grooming
Punctuality
Spoken English
Written English

Tick the appropriate column

YA

no JExce1— V.
Com-lent |Good
men£

[Good

Fair

POOI‘ Vo
Poor

The 'No Comment' column should be used only where the nature of
the job is such that you can not judge a particular quality.
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Tty = 1 Suvag wming s 28l sle gy (Blue Collar)

4 v 1 .
9p [Name wuw [Job Title
1§ ’ [ ]
WU UL/ Section - t}ns) /Deparkment
AudunA _snn A | wily |mequfinse

loal &l lad b ¢ | € o} i o

[ ] |
o) AINEZDINLUNTTIRIG TN E=F A D8

- Cleanliness

[}
W) AT LU el

Co-operation

A o ¢
) AYUTANY
Honesty

o ar -1 °
¢) AMUIOUTLLTY IUNITN R Y

Dilsigence

]
&) MIATIMLIAM NN
Punctuality

1Y) 11
b) mqu{lwmﬁ!ﬂm au
Knowledge of Duty

as L5 q,
@) MINTe T AEMINLRL
Maintenance of property

£) 1nsUmwm
Manners

] . L
&) PRI WABANAY ez T 2L DUy
it Obedience to

instructions and regulations

' -
00) ATz AU

Behaviour

$UAZILUL [TOTAL
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ta3U (Output)

m'm{‘lumu (Knowledge )
mmgnv:m‘lumiﬂﬁﬂﬁmu (Aecuracy)
AANT (1 (Bt ative)

neund (Attitude)

g Lums TR 199 (Adaptability)

[ =4 |
Toelvpzumatunra agil

outstanding (o figliun)
very good {2 fAziuw)
good ’ (v - AZHUN)
satisfactory (¢, &~& Pziiuu)

] ]
unsatisfactory (AN &, & AZhu)

. 1 ]
poor (PN @ AU)
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THE BORNEOQ COMPANY (THAILAND)LIMITED

INDIVIDUAL APPRAISAL FORM

Name @
Division

[
.

i

*
.

Job Title
Department

i

Rating:

employe? on th:l.s post?

9

>OUTPUT. Does he 'produce the volume-of Work you would normally beJ'c.pect ‘fi'om the

1 } 2 3 4 5 6 4‘ ' L) 10'
| Needs constant Tends to be \Meets the Cutput above H"F]E}xeept:t. - #
| prodd:.ng rather slow . rergu:.re stand-! gtandard high outpu |
S a s P
KNOWLEDGE. Does ke have a f‘ull unde retanding of all aspects of his gob"
_ .1 1 2 3 . b 5 6 ‘ '7 8 9 " 10
- W - L - = 5
| g:]e.gs a lot of owlcelggreebgg *:Eatlsfactoﬁ aﬁ ]Sull U? er%tan h}ggp%gaa]e%ye
_ » Egydlre some jroumn 31tuatlons quulrem n his subject
ACCURACY. Is he accurate? ' '
1 2 | 3 T 4 5 6 7.3 8 9 10
: Unrehable- qr_Inc].:med Yo mak N ' o ~Accura te-rarely Very accurate
4 %ﬁg%eer%m Ir%g%a o°c °£}§ed ormaliy aocur» makes a mistaké and reliable
INITIATIVE. Does he make proper uée of h:Ls initiative w1',hin the Hﬁits of ms. job?
1 2 3 I SIE T AR WA 9 | 10
K gid T d to keep . Fibkos Senaibtle ce STonsTly Sobnd
eegﬁe?ulezy nc oY gs-f? Satisfactory dec:?glgn gt all Lrelzl,gble ovébz" the
o giggi tg use ini. +imes fiu%l range of hi
“ATTITUDE. Is he co-operat.lve? | '
T 2 1 3 21 5 1 6 7§ 8 | 9 o1
AWkWard Not always = §A w1111ng memben Works very welly Extremely
’helpful of the team with others co-operative
ADAPTABILITY, Does he leam qu:Lckly and adapt to new situation®
*’1}2?3 -Ev4.5 1'6 7 § 8 9 10
Doe t adjustd Learns quic ee t:l.onal W
i %bi % X Slow to adjust § Learns readily{ and adapts to | ablep'bo cop]éywi
" 1Ve WOTKY o A 4 _ ‘change new situations.




9.‘._70

His/her strong points:

His/her weak points:

Notes and Comments:

Seore: Tick only one box of number ageinst each heading and add

them, then divide by 6.

Rating: Outstanding [} O and'aboves Staisfactory I-3 4.5 and abowe.
Very Good =3 7 and aboves Unsatisfactory L_J under 4.5.
Good ) 6 and aboves Poor £ under 3

)

| Rated by: Date: Reviewed hy: Date:
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