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ABSTRACT

This thesis is ‘an attempt to study, comparatively, the

performance evaluation of employee in Metropolitan Electricity

Authority (MEA)-gnd the Borneo Company (Thailend) Limited (BCL).

The emphasis of this study is put on the inguiry of differences

in the criterion, Process and methods in performance evaluation

used in MEL and BCL.

Regarding research ‘methodologyemployed in‘this study,

the writer used the method of fTield research-and documentary

research as well.

In making field research, the writer used

both the method of depth interview and questionnaire technique.

With regard to questionnaires, 3,500 piece of them were mgiled

-



out to MEA and 974 pieces or 27.83% of them were returned. For
Borneo employees, 150 pieces of questionnaires or 50% mailed
questionnaires were returned.

So as to limit the boundary of this research, the
.writer had firstLy set these following hypotheses

a) In evaluating perfornanee of higher-level employee,
oﬁinion of the chief cxecutive are more employable than systematic
regord of performanee which had been systematically collected.

b) In evaluating performence of lower and middle level
emplidyee, systemztic record|of pérformance are more employable

than opinion of direct chief.

_ The findings of this study are those :-

1. Both MEA and BCL had already established a formal
and systematic method of perfdrmance evaluation. This method
which suits for fhe nature of each organization.comprises mainly
the ways of recording, periodically, the work done by each
individual-and| the fleans to Use théseé (récords 41 considering
salary andfposition upgrade.

2+ The| difference oft method|of) perforranéel évaluation
used in both organization are :-

2.1 In MEA, all employees, from division chief and
lower, had tobe evaluated their work performance three tinmes
a year. The criteria of what should be called good, moderzte
and had work were set. The evaluation forms and elso all
variables which should take in account were set and had been

used identically in all levels of ermployees.



For the rest employees, higher than division chief, no
evaluation had been made, but they would heve been evaluated by
their supervisors'or by the certain committee.

2.2 In BCL, employees from all levels had been
evaluated their work performance’ once & year and these
evaluatién records.were used for salary and promotion consi-
deration. Althoughno _general criteria, as found in MEC, were
made, specific sfandérd were set for specific jobe.

3¢ MEA“and #BCE also-differ in methods and criteria used
in promotion :- |

3.1 The employees of MEA whose position are lower than
deputy section chief and also whose salary and qualification
are qualified can take<an exam, held by the committee which is
composed of the eﬁployee of section chief legvel, for applying
for promotion.

3.2 Promotion of employees lower than supervisory
level depends onfeach individual/direct boss's judgement.
Employees! from supervisory-levell were lpromoted by the judgement
of the board of committec.

| Therefore,” in “both’ organization, performance~evaluation
is only indirectly effected the promotion.

4e The impediments of performance of evelusztion found
in both MEC and ECL are alike. The main obstacke are that the
system used is not precise and definite as it should be. The

perscns who implemented it not only did not enforce it and but



o2

also used their own value judgements and pro judices, this is
elso another hindrance.

(To cope with the aforementioned problems, these following
suggestions are made;

1o The.objective of perfermence evaluation should be
broaden. It should nob be contemplated only as data fof
considering promotien and increasing salaries but should be
reflected as datasfor improving crganizaticn

2i Conongll phnfcliimet i et i 11 bo set and
publicized to alllemplgyees.

3¢ The results .of performance evaluation should be
informed to all employeess ‘

4o Training course.shéuld be held especially for the
ones who implement evaluetion procedured 86-2s to confirm
that they know all about the criteria, process and methods of
prcformance evaluation end also to ensure that they will not
‘be biased ineveluaticn,

If 'both MEA and BIC reset their own performance
evaluation method in"order to ensure the unbisseddess and
precision in using it, the writer believes that bcth organiza-

tion will grow up rapidly to their goals.
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