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Academic Year:- 1982

Abstract

This research was to study the personnel management of
the College of Commeérce, dts problems and to compare the opinions
towards the personnel management among the administrators,
full-time lecturers and employees.  The data used were comprised
of two types, namely tﬁe primary data collected from questionaire

aﬁd the secondary data collected from all departments and documents

concerned.

"

The research results corresponded with the'hypotheses

stated were as follows:

1. There were often-few applicants xresponded to each
application announcement. Those 64.8% who applied had been informed
about the announcement by friends or relatives. As a result,
sometimes the right person could not be recruited and the selection
ratio was at 1.00 especially lecturers for statistics, mathematics,
industrialléngifeering, ‘secretarial science; accounting) and fipance.
Ngvertheless, the applicants recruited would be assigned to do the

jobs>that were directly relevant to what they had studied.

2. The turnover rate of the full-time lecturers was found
execeeding 10%. - In 1980 the employment rate was 22.9% and in 1981
the .turnover rate was 13.3%. .The reasons for resignation were to

' be -officials ‘because -the government .sector's progress in career



and welfare were better than the College of Commerce's, and to

- further their studies.

3. The salary increased was based on the performance
evaluation conducted by Heads of every Department. The criterian
used by most Departments were as follows: outstanding performance,
responsibility, cooperation, initiation, teacting load, leave,
being late, and regulation obsexvance. On the contrary, only
rotation according to seniority was/ used for consideration in
a case where more than one leve1 of'salary was promoted in some

faculty in the Academic Division.

Performance evaluation forms had been used in the
Administrative Division and the performance evaluation was conducted
by Head of each Departmentland the results of this performance
evaluation would be considered again by the committee. Therefore,
most employeesxwere satisfied. The promotion in the Academic
DivisionIWas done differently as most evaluation forms had not
been used and most the evaluation committee had not been appointed
either. The performance evaluation was conducted mostly by only
the Dean. The 47.6% full-time lecturers had not been informed of

the evalustion criteria used; thus, 67.1% of them were not satisfied

with the evaluation result.

Most administrators were men with Bachelor's degrees and
more than 10 year working experience'while most lecturers were
women with Bacheloxr's degrees and l-4 year working experience and

most employees ‘were women with vocational certificates and 5-10

year working experiénce.

, Recruitment All of these three groups had been informed
about the application announcement by friends or relatives and
recruited by means of written tests and interviews. According
to opinions. gathered, the administrators and. the lecturers preferred

written tests and interviews while the employees preferred written



test, interviews and practices. Most personnel recruited were

accepted to work according to the field of studies they had

taken.

Development and Training Most personnel had already’

taken orientation and training. They were satisfied with both
method and content of the training. Evaluation after training
sometimes had been done to the administrators and employees while
no such evaluation had been done to the lecturers. Most of these
three groups preferred training once“asyear. They cons%dered the
10-13% quota for furthering study of each aepartment appropriate.
However, 41:5% full-timerlecturer preferred this quota to be
exceeded, 18% in order to improve the full-time lecturers qualifications
to be up to the Ministry of Universities standard at the ratio of
Doctoral degree : Mastexr's/degree : Bachelor's degree = 2.0 : 5.5
« 2.5. Most of the full-time lecturers greed with the idea of
scholarships and fellowships'provided by the College of Commerce

at the longer terms of resuming office contract.

Motivation and Maintenance Most personnel considered the

salary received as fair pay for the amount of work taken at their’
responsibility. The administrators and the employees knew that
there were performance evaluation criteria and forms used in

their departments together with the committee who would consider
the results of the'pérformance evaluation having been conducted

by each Department Head. Thus they felt 'satisfied and that it

was fair. ThelAcademic Division performance evaluation was
conducted in.the opposite way which caused dissatisfaction and

it was considered unfair.; Goncexning the welfare provided by

the College of Commerce, the employees considered it suitable while
the administrators and the full-time lecturers considered it not
suitable. The lattef‘preferred better welfare in the form of money
paid than other fringe benefiés; Regarding the regulations, the
administrators and employees considered them suitable but the 43.9%

full-time lecturers were not sure whether they were suitable or not.
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