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Abstract

The Srinakharinwirot University is a multi-campus institution
with campuses in every region.of the country providing facilities for
learning in the field of education. Personnel management of University
is therefore an important éand interesting aspeet especially in the area

of selection, allocation, development and communication.

The information and data contained in this thesis were screened
from official documents, dnterviews and questiomaires. In conclusion,
the study revealed that the allocation of manpower to campuses outside
of central region is uneven and inadequate. The ratio of teaching staff
to student in campuses outside of the central region is 1:17 compared
to 1:9 in the main campus in Bangkok while the average ratio in the 8

campuses is 1:12,

Seminars and trainings, further education, academic researches
are some means employed |impersonnel deﬁeldpment plan+ The target set
in the plan allowed that up to 20% lof personnel from leﬁel 3 up can take
a leave of absence for reason of ¢ffurther education in local institutes
and 12% im institutes‘abroad:  But during the 3 years (2523-2525) period
studies, tHe pertentage of personnel using the priﬁiledge were only 1.77%

and 1.3% respectively. The target has not been reached.

Personnel of campuses in each region (except Prasarnmitr campus)
have no feering that they belong in the same organization because the

campuses were distantly apart and there rarely were contact either academically

or- socially.

There were no delay in Communication between central and regional
campuses because the availability of mode of communication such as telephone

and automobile. Some campus even have the use of air-mail and telex.



All campuses have a desire to operate as a separate and in-
dependent entity so they could make their own policy and operate their
own plans suitable to each particular requirements and needs of the

particular campus.

The study of personnel management in Srinakharinwirot
University pointed out the following problem and shortfalls.

(1) The allocation of manpower from central region to rural
campus was not compatible with number of the students.

(2) Personnel deﬁelopment plan has fallen far short of the
target aimed.

(3) The Statute of the Srinakharinwirot University made

the university's organization structure unrealistic and impractical.

The university has manyfcampuses that were widely scattered all over the

country but all campusesi are under control and responsibility of one Rector

and one group of Deans based at central campus.

Suggestions of solutions to the said problems in personnel
management of the Uni&ersity are offered as follows:

(1) Allocate more mampower to rural campuses by reassignment
of the needed positions from the roster of the central campus whenever
such positions became an excess and unused in the central campus. Improve-
ment in welfare plan6f rural campuses as an incentiﬁe and inducement
to personnel welling to be posted to the rural Campuses.

(2) 1In personnel development, training programs suited to the
needs of work force in each pérticular campus, should _be created such as
foreign laguages improﬁement program for personnel wanting to participate
in higher level of education or a special technical library for teaching
staff,

(3) Reorganizatién of the structure of organization of the
University to promote equality among campuses. Each campus having their
own Rector and Deans to rule, operate and be responsible for that campus
which should result in better incentive to work and an uplift in morale

of personnel in the rural campuses.
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