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ABSTRACT

This study was aimed at the following :

1. 0o know the attitudes of the Admnistrators and
the E:mloyees. towards Personncl work in order- that remedial acfion
could be taken within the Personnel Department and the organization.

{2, tol compare the' attitudes towards™ the Personnel
work among the Administrators, the staffs ﬁorking in the Personnel

Départment and thesstaffs, in other Departments.

3. to derive reliable evidences of the attitudes

towards the Pezrsonnel work.



The sampling groups used were 98 Administrators, 49 persons
from the staffs in the Personnel Department and 176 persons from
the staffs in other Departments. The device used for studying was
the Sampling Test of Attitude which included 78 questions with the
reliability of 0.8737 and valid Face Validity. Data were analyzed

by using basic statisties, t-test and I-test (one way ANOVA)
The results of bHe study were

1. in'general, the Administrators had significantly
better attitude toward Personnel work than staffs in the Personnel
Department as well as staffs in other Departments at the .05 level.
However, when questions valuing behauioral performance were applied,
it was found that the Admiwistrators were less satisfied with the
Pérsonnel work than the other Departments work.

2. The Adminietrators had stgnificantly better attitude
toward the work of procurement than staffs in the Personnel Department
or others at the .05 level. There was no difference of the attitudes

-between staffs insbaoth later | groups.

3. The Administrators had assignificantly higher attitude
toward the developmeﬁt oftemployees than staffs in the Personnel
Department and other Departmerts as well at the .05 level.

4, The Admiﬁistrators had a significantly higher
attitude toward motivation‘of employees than staffs in other Departments

at the 0.5 level. The staffs in other Departments also had a higher



attitude toward motivation of employees than staffs in the
Personnel Departments,.

5. The Administrators had a significantly better
attitude toward employee maintenance than staffs in tne Personnel
Department and other Departments at the 405 level. iWhen comparing
this attitude between the staffs of the FPersonnel Department and
those of othen Departments, no significant differences were found,

6. The"Staffs' in/| the Personnel Departhent had a
significantly better attiiude toward their work than the Administrae
tors and staffs in othey Depariments. When comparing this attitude
between the Administrators. and staffs in otner Departments, no
significant differences were fbund.

As a consequerce of this study, the improvement of the
Administrators' attitude tqward the Personnel work is reccommended.
Administration in.the Personnel Department should be wholely delegated
to tiwa- Howd of this department who should have an opportunity to know
the policy -of the organization as well as to participate in the
organization plamiing. (It 18 also suggésited that the Administrators
should improve rationale and regulation used in persomnel recruitments
Fair evaluation of work| and promotion should be applied.  Personrnel
development should also be carefully planred so that knowledge,
techniques and morale are altogether acquired. Thus, the conflicts
among the Administrators, staffs and the Staff Union can be

lessened or e en eliminated..
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