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AN ABSTRACT

## 4471441221 : MAJOR INDUSTRIAL ENGINEERING
KEY WORD: ANALYTIC HIERARCHY PROCESS / BALANCED SCORECARD / STRATEGIC
PLANNING

RUNGTIWA PUTPHUENG : FORMULATION OF CORPORATE STRATEGY AND
CORPORATE SCORECARD FOR POLYETHYLENE AND POLYPROPYLENE
RESINS. THESIS ADVISOR : ASST. PROF. Dr. BOONWA THAMPITAKKUL. ,
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The aim of this thesi \ /p ropriate corporate strategy and
corporate scorecard for a 3 HA ' es and sales Polyethylene and
Polypropylene resins. The#f e company.is 0cated in Rayong Province and its

marketing and sales ur Btad ih/Banp .

The research dying and collecting the

information from the cg S \.~ and outside sources, (2) review

environment by using étr applying the Analytic Hierarchy

A CAANNN
the present business strat€ iler anatyzing \\ al environment and the internal

Process which is a decisio the best competitive strategy by

Managing Director, Marketing dix and Production division manager, and

» -
Ddla

(4) applying the datermine the important key

performance indic 4"" global and regional

T
competitiveness. 1

The conclusions df e study indicatéithat : ﬂfrom the_analysis of the external

and internal enyir uﬂgmrﬂlmcﬁpwt r,almisirowth strategy through

U
alliance with low cost producers in the Middle Eastsand with a lea@ér of technology to

improvﬂcﬁe'ﬂi@eﬁ ﬂd‘;a&u mwft]’a) MR@ Eulalytic Hierarchy
Process,qthe competitive strategy is focused differentiation strategy, and (3) from
applying the balanced scorecard concept, the appropriate corporate scorecard covers

the four perspectives : financial perspective, customer perspective, internal process

perspective, and learning and growth perspective. A\ /L\,\‘
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