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Thesis Title The Personnel Administration of the Applied Scientific Research
Corporation of Thailand

Name Mr. Roong Sopsamai Department Government AT,

Academic Year 1973

ABSTRACT

In any form of organization. one'efthe/most important fact;?g Tf’éfr/
administration, aside from land, money, materials and management, is
"man". Administration process has considered the method of how to put the
right man in the right job, ompersonnel administration. as a part of it whole
process, involved making policy, financial program and managing an organi-

zation.

An organization must have its goal. Private organization works for
profit. Public organization works for public welfare, without charging profit
in return. What the people need are duty of government to response, but

the duty of government depends-on men in its organization.

After the Act of.the Applied Scientific Research Corporation of Thai-
land was enacted, the government had a solution to compile all research
organizations of the government in all departments and then establish a

research corporation.

This-coerporation is-not.under. the control of the Civil Service Act.
It is under the office of the 'Prime'Minister. This corporation has a status of
juristic person. This status is for capability and flexibility of the organi—
zation. However, to carry out the job of this corporation the government
has to depend on an efficiency of a system'of personnel management such as
how to persuade men who have knowledge, capability and experience in

applied science to work in the corporation.



- 9=

‘ The system of personnel management in the research corporation
to-day has tried to put the right man in the right job by setfing a high salary
rate and a sumplified short-term recruitment. The organization has the
same promotion as the Civil Service System. It receives aids from foreign.
countries and international organizations in the form of research and education
funds. Besides, the corporation has given a lot of fringe-benefits to employees
such as holidays or leave of absence due to illness or other private business
with full paid salary and extra paid wages for over~time job etc. At last

the Corporation Act has set'funds for employees's economic problems.
. . 4

Personnel management of the Applied Scientific Corporation can
not succeed as much as it should./ There are & lot of obétacles and problems
about men in the corporation/such as how to find 6ut sources -of man powér,
problem of salary rate, incbme tax, . level of f:inge-bénefits and financial and
budgetary problem. etc. The significant problem is that the research corpora-
tion has not paid much attention to personnel development in the organization.

These are the causes of unsatisfactary jobs.

Knowing the catises of those problems should be the key to help us
to solve them. Then, by mean of personnel management technique, we would

be able to plan for developing the system furthurmore.
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