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APPLIED

Staff Members Name,

TABLE 17

SCIENTIFIC. RESEARCH CORPORATION OF

APPRAISAL OF STAFF MEMBERS

Designation,

Branch,

Responsible to,

Classification.

THAILAND

Date

Sub-Branch,

Rating Officer,

This form is designed to assist the rating officer to accurately appraise the value of staff members to the 'Corporation! Each
staff member is to be rated on each of the several traits or qualities listed here. After each trait there is a line representing
various degrees of the trait, The descriptive phrases beneath the line indicate the amounts or degrees of the trait represen-
ted by five points along the line. They are guide points. Rate the staff member by checking at any place along the line that
represents your judgement of that persons performance.

QUALITY OF WORK

L l

|

" I

I}
Quality of

no chance

Doubtfull that While not Quality is Exceptionally to observe
quality is unsatisfac- quite satis- work is sup- high quality
satisfactory tory, quality factory erior to that
is not quite of general
up to stand- run of empl-
ard oyees
VOLUME OF WORK { | \ { 1 ] 1 | 1 | no chance
Unusually Turns_out Average Inclined to Insufficient to observe
high out- mofe work satisfactory be slow output
put thanigenexr- | output
al'runfof
companable’”
employees \
CAPACITY TO DEVELOP | i { ! | ) | ) | no chance
Future grow- Moderate Shows pro- Very promis- Great future to observe
th doubtfull development mise ing promot-  growth prob-
ahead jonal mater- able; should

ial

go far

INITIATIVE

] \

' |

L J

Seeks and
sets for him=
self addition-

al tasks; high-

ly ingenious

Resourcefull; Does regular' Sometimes
work without needs to be

alert-to~opp=

ortunities for waiting for
improvement directions

of work

prodded

A routine
worker; usu-
ally waits to
be told

no chance
to observe

WORK ATTITUDE

| I

) |

—_—

Extraordin-
arily enthus-

Shows eager

Shows normal’Sometimes

interest in interest; all

appears

Goes about
his work half

no chance .
to observe

iastic about work that is ordins~indifferent heartedly
his work arily expect~
ed
ATTITUDE TOWARD L | 1 ! ) | ; | ! | 1 no chance
OTHERS Inclined to be Sometimes Normally tac- Always con-  An unusual to observe

quarrelsome,
surly, touchy

tfull and genial and
obliging; self cooperative

difficult to.
work with

and strong
force for off-

or uncooper- > controlled ice morale
ative; upsets
morale
KNOWLEDGE OF ) ] ) | \ ] i l no chance
WORK Has remark- Thorough Adequate Insufficient Has not gained to observe
able mastery knowledge of knowledge; knowledge of adequate
of all phases practically knows job some phases comprehension
of his work all phases of sufficiently . of job of his work
his work well
SALARY RANGE to PRESENT SALARY Dating From
ATTENDANCE RECORD. Excellent Good Fair Poor
PUNCTUALITY. Excellent Good Fair Poor
DISCIPLINARY ACTION TAKEN. None Minor Medium Serious
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