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Lhsgract

Private hospitals took birth because public hospitals
could not provide enouch medical service to the pubiic due to
a rapid expension of thg population, Consequently, a group
of doctors and businessmen who visualized the forthcoming
ﬁroblems has established privaté hospitals to satisfy public’'s.
needs.

A stu?y of “private hospitals management in Bangkok
Metropolis fooused ron the/management)and ~the, operational
aspects of priwvate hospitals including the survey of hospital
personnels and) patientst attitude [toward their se€nvides.

Data ¢ollection were made via questionnaire, personnels

.and patients interview in eleven hospitals, library resesrch
and wvia obaservation.. |

The study found that management styles of private.

-

hospitals were different depending on thellgizé-of the hoapitals. -



The important factors affecting management styles were
objectives of services, structure of the organizations and
the nature of personnels and patients. Regarding the
operation and nature of service it was found that

| 1. Spall and Intermediate /seale private ‘hospitals
were msinly sole propfistorship, fizmss An organizational
structure éivided inte 2 seetions:- medical and administrative.
Most personnels were female aged between 21-30 years and
were proud of working dn/the hospitals.

Hosptials'! seupvices emphasized on pitients comfort and
speedy and efficient sgrvices. Majority of patients in these
hosPitals were enployees and businessmen residing in Bangkok
Metropolis.

2. Large-scale private hospitals were in the form
of companies. An Grganizational structure @ivided into 3
sections namely medical, administrative and accounting and
finance., Most personnels are female' aged between 21=-30 years
and also proud of‘working' in.the hospitals.

Hospital services emphasized ‘mainly Sn efficient,
offective .and spesdy ' serviess.” Most 'patient- were ' employees
regiding in Bangkok Metropolica

Considering the nature of operation and service
rendering process, certain private hospitals are facing many

problems and difficuliies for example personnels' performances,



service fees, personnels' morale. These problems, however,
could be resclved. To. improve management, private hospitals
should provide intellectual development to personnels at all
level and encourage personnels to take part in resolving
the problems. These will bring abetubuinity in the orgonizations
and provide personnel ftrainina.

Socially, private hospifzls should take more active role
both directly and imdirectly, such as providing mobile servicing

units and medical education to zeneral public. This will Imnild

up good image to-the hogpitals and will algo be .a great contribution

%0 the government aond Eociety.
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