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# # C715390 : MAJOR CONSTRUCTION MANAGEMENT
KEY WORD: CONSTRUCTION / MANAGEMENT

VIROTE TANGVICHEAN : A STUDY OF CONSTRUCTION MANAGEMENT PRACTICES IN
THAILAND. (PROBLEMS AND SOLUTIONS) THESIS ADVISOR : TANIT TONGTHONG, Ph.D.
328 pp. ISBN 974-637-936-4

This rescarch is to study the construction management practices in Thailand so as to propose practicable
guidelines for efficiency improvement in managing construction projects, that help satisfy all involved parties, i.¢. Owners,
designers, and contractors. [t is also to enable construction managers: to have a better understanding on their problems,

scope of duties including recommendations and opinions {rom every partys

The research has been respectivelysearried out as follows : (1) Anumber of researches related to construction
management practices have been studied. (2}s€onsiruction management’s scope af duties have been studied and gathered.
(3) Qucslionnaire; and interviews asking inwdlved parties about their difficulties encountered during operation period,
factors influencing construction management, afid consfruction management’s scope of duties have been conducted. {(4) The
data derived from the questionnaires and ipterviews has been analyzed. (5) The “Should-be” and *“In-practice”

construction managers’ scope of duties have been compared. (6) The probiems mentioned in the questionnaires and

interviews have been gathered and analyzed in‘order to propose the guidelines {or solving probiems.

The result of the research shows that betore and duﬁng the design phase, there are some scope of duties that
have not been serviced by the construction management parly whereas other involved parties require to have them
provided. In addition, main problems gencrated by most owners, desingers, and contfactors are problems connected to the
limitations of each organization, financral aspect. and individual delegation of cach party. "On the other hand, major
problems created by most construction management party are problems allied to quality of work provided, constrains of the
firm as well as individuals in the construction management tcam. The propose operation guidelines from the outcome of
this research can help all involved'partics avoid various difficulties i1 construction projects. Nevertheless, more details of
efficient problem-solving guidelines, suitable methods to formulate professional fee, and construction management
organizations” responsibilitypon/their pcrforﬁxan.ce regardingrtimey costy and, qualityjof construction) projects should be

further studied.
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