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The objectives of the research work were 1) to develop a maintenance management

system and 2) to reduce loss the de _of maintenance management system of
ABS (Acrylonitrile-Butadie J ﬁﬂich was the petrochemical industry.

The. study began with mal _ | bstiucture survey and analysis. Then, the
problems analysis of t i ' . tion from the deficiency of the

system were followed ' e 2] riate s s and potential development,

including design of ne od and applied to the plant. Result after
implementation of new deyélo ! ‘ \ pared with the previous system
The research Tes aintenance management structure
consisting of organizatio d operation, there were problems in
terms of lack of budget plan afith ‘ Djective and target, lack of analysis and
evaluate the system lowmﬁm" 4& echnigue, low efficiency of human
fesaUIce —r --------------- »- 'Gent of machine break down or
equaled to average losg e ﬁvelopment system had objective

and target in which corresyonds to the comp%)/ objectives. 3) Performance indicators were

used to evaluaﬂhwmaﬁmw Mﬂ\%ent 4) In conclusion, the

‘developed maintgnance system |mproved 34.91 percent efficiency, solved all the problems

and reﬁm a'l qﬂ jm Wﬁlﬂ}ﬂtﬁltqﬁgraht per month in

average
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