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ABSTRACT

g

Ready-made garment/imdustry in Thalland has been growing so
rapidly in this recent perpdod especially on the export volume which
helps reducing trade balance deficit, unemployment problem for the

country, developing workmanship for Thal workers and creating conti-

nuous industry. It 1s, therefor, one of several industries that Thai

government giveﬁ"bromotion pfivileges on'investment prometion, tax
o ‘ Tt
refund credit, quotas allocation, etc. Considering the size of
N .

ready-made garment factofies. one finds that most” of the factories

~
-
i

—
are medium and small €ize and only a few are in large size. In the

-

-

large factory. gthelquality gontrol systém hasralready been used but
in the medium and small size factory the quality control system is

not widelyusedi( ) This 14s due to financdial restridtionand] lack of

% R 1

capable éﬁpfoyées‘sthg the employment of a capable worker for quality’
' KRN ’ '

control sectiog\or others‘will cost high expense for the company.

-,

The presentatioﬁ‘of the quality control system in this thesis

is based on a medium size ready—ma&e éﬁrmeqt factory. Chapter 3 of

the thesis relates the various processes of pféduétiqn'while the



quality control system is presented in Chapter 4, divided into 3
main parts of pre-production quality control, in-process quality

control and finished goods quality contrél.

*

Main problems encountered in quality control is the. lack of
cooperation between workers and quality control section. ‘Workers
always think that quality control sectlon _try to find fault on the
work. It 1is therefore a management's task to solve this problem by
trying to get a better undepdtanding among workers on quality control
issue which gould,be dene by giving a seminar for all sections before
bringi;g quality contrel system to use. Besides, there is also problem
on quality of maw~materials, standardization of the product which
keeps changing. and cauées uncertain étandard for the product and
difficulty for the quality control section in considering whether the
' quallty of the product is up to standard.or not. A record of data
concerning errors in production should also be kept for future reference.
These are problemsgt?at:management has to solve by making a clear
contract with supplier; of" raw materials:lissuing a handbook on the .
standard of troauction and a/handbook on routine work for chief of each
.sectioﬁ a§’”wgll as keeping a record of errors in production and their

.

solutions. for futuxe, feference:

&

~ AN
N LY

The Quality Control Syste& as presented in this thesis can be
used in other ready-made garment factory or can be applied to other
factory with siﬁilar production system, The system offered will help

controlllng the quality and cost of production to be standardized

which can compete well in foreign market and help reduce the trade

. balance deficit for the country.
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