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## 4470701221 : MAJOR INDUSTRIAL ENGINEERING

KEY WORD : WORK IN PROCESS REDUCTION IN TOY FACTORY
DARARAT NURAJA : WORK IN PROCESSREDUCTION IN TOY FACTORY THESIS
ADVISOR : ASSISTANT PROFESSOR VANCHAI RIJIRAVANICH, Ph.D. 200 PP. ISBN
974-17-3914-1

This thesis has a propose to study and reduce the work in process (WIP) in a plastic toy factory

by using productivity improvement technig 5.\ . | evealed that the significant causes of work in
processes result from the shortage of parts suppl and inaccurate parts. The problem has

@s, reproduction of parts, and delay

machine has caused the problem.

tremendously affected the operation
of shipments. The study reveals that the«fite
This also generates the poor quali orkers carrying on the job wrongly

P
or inefficiently can result in“iifiprodiicgive . P ( .\o d that materials defect during
transit and low quality of paris produced enders ay a role in causing the problem as well.

";-, ‘v.
Lastly, delayed delivery of parts #0 thgasg y, line develops the same of problem.

are reinforced and streamlined. Lastly, a guidance to modey in process parts, which is mainly

accountable for delaﬂw.w? ﬂcﬂnm wvx!]xﬂ Tovmg the performance

considerably.

DG ARSI H G o

process can bereduced from 71.47 % to 49.75 %. The loss can be reduced from 225,477 bath/month to

45,256 bath/month.
Department trial Engineerin; Student’s signature D‘/"‘\,//\/? ]
Field of study Industrial Engineering Advisor’s signature Y A /
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