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ABSTRACT

Dairy Co-Operativeris one type of agricultural co-operatives,
formed by groups of cembers that engage in dalry farminge The objectives
of the cmmraﬁve are to carry cut the business ¢f collecting rov milk
froa menbers and turning them into da:l.ry products for sale, supply
cormodities to membersy and provide services that nay help to precacte
the progress andi-stability in .dairy farming, K Because of several activi-
ties as stated, it is nocessary to control the ope:ration‘of Dajry Co=
operatives in order-that it will be incongruerce with the cbjcctives and
policies of the co-operatives. At the present time, ;:ost Co-oparatives
have not attained the required level of growth and always faco many
problcas dn.ring their operaticn. Thesa nay be due to the inadequacy of
internal centrol systen, the lack of knowledge and understanding of
administrative techniques of the executive comnittees, the inability of

- enployees to properly perform their duties and funétions, and the lack

of knowledge and interest in the operation of co-operatives’ memberse



This research, therefore, offers an evaluatiomn of the internal comtrol
of Dairy Co-operatives in so far as it concerns with their business
activities. Selected study is the internal control of Nong Pho Dairy
Co-operative ( Under the Royal Patronage ) in Rajchaburi which is the
largest of the 14 existing Dairy Co-operatives in the country conducting
a rather comprehensive business activities comsisting of credit granting,
purchasing, selling, and agricultural promotion and diffusion. The
research methods uséd are personal observation; interviewing the execu~
tives and employees of Nomg Fho Dairy Co-operative and also the outsiders
who were involving in its operatiom ‘such as the Co-operative auditors,
the Co-operative Auditing Department®s officials at the Provincial
Co=operative Andit!.ng Office in Rajchaburi being responsible for super-
vising and advising the Co-operative on its financial and accounting
affairs, and the Co-operative Promotion Department® s officers.
Additional data are also extracted from the auditor's annual reports
as well as periodic auditing reports of Co-operative Auditing Departmente
Other information is based on relevant documents on the intermal control
of this Co-operative such as rules and regulations, minutes of meetings,
administrative crders and suggestions on)the performance of work in the
Co-operative. Rélated documents are obtained from the govermeent agencies
who are respénsible fof the control |of Co-operative and from other sourcese
Evaluation 1s thén--nade to determine the effectivemess of the Co~operative's
internal control as well as the existing problems in the Co-operative.
mmmwatmmmmmauuw_
an apprvpd.nto internal control system in general. This consists of an
organization chart, division of functions and responsibilities, policies
and procedures, work standards, and recording and reporting system.

However, there is no intermal audit in such system. Even with such



appropriate internal control, problens and shortcomings are still present
in each business activity conducted by the Co—operative. The problems
may be attributable to the lack of administrative knowledge and concern
on the part of the Co-oparative's committee, the ghortage of manpower

in some operating sections, and the failure of gscme employees to perforn
the functions assigned to them. Other factors contributing to the
problems in the Co-operative are the £ailuce of following rules,
regulations, and those advices given by the government agencies being
responsible foi: control Co=operatives, as well as the absence of support
to conduct training and educatienal programs for the committees, employees
and members in order to _help them gain better understanding of their
duties vhich will prexote co-operation among the parties concerned for
the progress of the Daliry Co-opefatives.

In the study, the rescarcher has presented recoendations
in connection with guidelines vhich can be used to solve problens in the
‘ccmducting of each business activity of Nong Pho Dairy Cb-operative.
However, vhether the guidenmé and other suggesticns for improving the
internal ccatrol of thé Co=operative will be effective or not, depands on
such factors as its)organizational structure; supervision and control by
executive 'officials, and‘ personnel, The effectiveness also depamis oa
guch lmitatioar._: as thé co-opsration from managanent and the availability
of rescurcefis ms' case study and the guidelinés for solving tho
cd-oparau\?a'g problems, besides being boneficial to the adninistration
-of Nong Fho Dairy Co-operative, can also be adapted by other Dairy Co-
operatives in tho respect of organizational. Horeover, the study and
guidelines will be useful to the govermment agencies responsible

for the contrel of Dairy Co-operatives. in that the agencies may make



Y

use of the study and gquidelines in exercising better control om the
Co=operatives and in formulating their own policies aiming at providing
more effective assistance and achieving coordination among the

Co=operativess
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