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ABSTRACT

Purpose

1. To study the organization of the administrative structure
at secondéry schools undér /the jurisdiction of the Department of
General Educgtion, Ministry of Bducation, in the Third Educational
Region.

2. To study the following educational administrative tasks in
such secondary schools @ academic affairs and personnel management
activities of atﬁdents; finance, and services wi'th emphasis oh
school community relations. . |

3. To study¥y thejorganizational problems Ain_.administrative

structure and responsibilities in the secondary schools.

Methodology

The "Field Study Approach" was used, and included on tﬂe job
observations, personal interviews, and examination of documents.
Data used in the research were gathered from secondary schoéols of
the General Bducation Department in the Third Educational Region

involving five provinces. Sixty percent of the provinces in the

Third Educational Region was selected by simple random sampling.



guestionaires were sent out to varkous groups of administrators,
academicians and people related to the admirnistration of secondary
schools in the Third Educational Region. A total of 640 questionaires
were sent out and 582 or 90.15 percent were answered. Data from gues-

tionaires were analygzed by percentages and means (X).

Findings

1. The organizatiom of the administrative structure in secondary
schqol is in accordanqe with thHe policy of the Department of General
Education, the democratie’way of 1life, and educational administration
theories. Most of the sghool ‘have the "line" administrative structure.
However, some has "line and staff!” form. Principals have the highest
administrative power and are suthorized to make all decisions within
the school. They may appoint committees to assist them in any area
of administration. Many schools have organization charts but lacked
of job describtions.

2. The area oftactivity of student and school business, finance
and service were high level, the area of persounnel management and
acadéﬁic were-median levels but.the.aréa,of school .community relations
was rather low. TDherefore, when listed the above tasks in order of .
important’ and mostyless freguently performed,itswould.be as follows:
student activities; school business, finance and services; personnel
management; academic; énd school-community relations.

3. Problems related to the educational administration
structure in secondary schools are mostly similar and are.as the result
of the organization of the structure of educational administration

and the executive of the five tasks by school administrators.
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