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ABSTRACT

The objective/of 'this thesis is to make a comparative study on
management between large and medium size of architecture firms in Bang-
kok metropolis. The size of the axchiteécture firms is based on the number
of employees, the fiéms with more than 40 employees is considered as
large size firms, and firms with 15-40 is considered as medium size.

The primary data of this stﬁdy is collected from the interview takeﬁ 
with the managing Director of architecture firms and also with those

who are experiénced in this field. The secondary data is taken from

documents, articles and others various textbooks.

The comparative study on managementvbetween large and medium size
firms shows differences in planning. The large siéé architecture firms
- design large project, covering a long period of time, which make it
possible to have long term planning. On the other hand, the medium
size companies design small project in short period of time, whereby
long term planning becomes an obstacle. The large and medium size firms

do not differ in their organizational structure and functions. The quality



control of the design of large and medium size firms is more or less
the same. But the supervision and the controlling of staff in the large
size firms are not strict with their employees as they realize that
architecté are quite sensitive and temperamental. In ofder to maintain
maximum efficiency, the large size firms would like their staff to

strictly follow the company's rules and regulations.

The result of the studies wemt /according to and not according

to the assumptions as follows.

1. The assumption that the size and the number of projects affects
the pattern of management is correct, The large project consumes long
period qf time which makes it possible to have long term planning
wvhereas the small project with short term comtract will have more
changes in its plan. The function of big size project requires a large
number of staff, specializipg in variocus fields. 1In effect the
organizational structure changes.to adapt itself to the working
procedures of that project. In case of an extremely large ﬁroject
such as an airport layout, the project will be in the form of a joint
venture between varicus architecture firms, _In addition, the management

of the large projectiwill be more complicated-thancthat of the small one

2. The assumption that the decision ?aking of large architecture
firms is'made by the top management, whereas the decision making of
medium size comp&nies is decided by one person is wrong. Most of the
decision making.doeg not relate with the size of the compénies but relates
directly to thé type of ownership. For afchitecture firms that have only
one person holding the majority of shares, the decision making will 1lie
with that person. Similary, the architecture firms having a group of
persons holding the majority of shares equally among them, then the

decision making will lie with them.



3. The assumption that the large architecture firms have
more systematic administrative system than the medium size architec-
ture firms is correct. This factor is specially true in finance
and accounting administration and in the supervision of staff, where
the large size companies have much stricter policy than the medium

size fifms.

4. The assumption that the reputétion of the leader architect
reflects on the successs.of the companies is true. Leader architect
plays an important role in designing, administrating and marketing of the
firms. He therefore,is an important person to contribute to the success

of the companies.

From our studies we can suggest means of solving the problems

as follaws,

1. The management of the arehitecture firms should concentrate
more on the analysis of the economic situation of the country and on
the business invesiment in general, so that their planning will gear
i{n lines with the economic conditions at the time, Moreover, it will
assist in_the selection of potential customers and also assist in the

more effective marketing planming of the companies.

2" The ‘Management of the ‘architecture firme should decrease
their workload, and should instead recruit capable staff to assist

them in the administration of the companies.

5. The architecture firms should maintain the quality of their
design. The reduction of fee, by lowering the quality of design and
cost to compete in the market will damage the goodwill of the customers

and create bad image for the companies.



4. The architecture firms should sign the contract with
their customers to avoid difficulties in collecting the fees. The
collection of fees will be more effective if bill collector is assigned

to collect the money.

Apart from the suggestion to the problems already given, the
management of the architecture firms should adapt themselves to be
more of a businessman., Im addition, thé students who studies architec
ture should give more importance to the studies of Business Adminis-
tration and economics,.as these subjects will be beneficial to them

in their career.
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