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ABSTRACT

Mecst Teachers' Tﬂrift ahd Loan Cooperative are established with
long years of service. The first Teachers'_Cpoperative was established 30
years ago in Nakornsawan province, Its objective was té encourage members
to save money.for their future. A cooperative will assist its members with
lfinancial problems by granting them loans on the basis of non—prbfit assist~
ance., A cooperative is operated and contrélled by its members on the basis
of sharing responsibility, equally and democratically for the promotion of
the group's economic capabilities.

The Board of Directors of a cooperative will be appoinéed by its
members at the ahnual conference, Duties of the Board of Directors are to
set up the policy and the guidelines for the administration or the coopera-
tive. Furthermore, the chairman, vice chéirman, secretary énd treasurer of~
the Boérd must al;o perform the dptiés of the administrative committee in -
the cooperative, The employees who actualiy deal with the day to day runniﬁg
of thé cooperative are manager, administrative.and accounts pérsonnel,
register and loan officer. An auditor who is appointed at the annual con-~

ference will audit and verify the account transactions as required in the

regulation of each cooperative as well as by law,
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This research is to compafe the Teachers' Thfift and Loan Cooperative
with the General Thrift and Loan Cooperative. The results show that Teachers'
Cooperatives have a lot of members. The rate of increase of assets in
Teachers' Cooperative is lower than that of the General Cooperatives even=
though the Teachers' Cooperatives were established much eariler. The defects
can be summarised as follows :-

1. When the Teachers' cooperatives were first set up, they were managed-
by éenior government officers. Now most of the édministrative coﬁmittee of
Teachers' cooperatives are government officers ;t rank of C4 to C6,only.
Still, members are afraid of failure caused by the management like in tﬁe
past, When there are no senior officers on the committe ,'it is difficult
to receive good cooperation from the department in which mémbers are employed.
As it is a centralized policy, often the maﬁagement cannot fulfil their
responsibilities as decision must be made by the administration committe.

The administration committeé does not pay attentioﬁ to the coopera-
tive's business, as it does not put riéht man in the right.fob. Members of
the administration committee should regularly be at the coopérative's office
for'soiving problems of the working staff as well as to meet its members,

because the information from the members is necessary for planning.

’

2. Eventhough Theachers' cooperatives have enough eméloyees; the
education level of their employées is lower than the employees of General
cooperatives‘and only half of the Teachers' co&peratives send their
ehployees to attend the training courses. When the staff maintains a low
qualification,'tbe employer should develop fhe training program for them,

The educational background of managers of Teachers' cooperatives

mostly is also lower than that of managefs of General cooperatives. Though
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their working experience is longer; they still lack experiences in develéping
organiéatiQns, solving problem techniques and general manqéement.

The ages of managers of Teacﬁers' cooperatives are generally older
than managers of General cooperatives, so they are not active anq afraid of
making decision., These problems should be solved by providing a developiﬁg
training programs to young staff members who will in the future be promoted
to the.managerial level,

3. Teachers' cooperative.provide all types of service e.g. deposit
and lending, Deposits grow very slowly because fhe cooperative does not
.create saving habit in their members as well as encouraging them to save
money .

Most Teachers' cooperatives are short of funds, so the lending
provided to their members is always late and their members become frustrated
for the waiting period. If the lending amount does not meet with its
demanq, the borrowing members can sometimes create further éroblems.

Besides the Teachers' cooperatives should provide more services to

their members in order to increase its members.

The Teachers' cooperatives always compare their profits with their
own past récords without . .studying the total'financial environment. Actually,
they shoul? compare'themsélves to other similar type cooperatives.

4. The Teachers' cuoperative always receives information from the
lgague of cooperatives as well as sends.their staff to attend courses offered
instead of receiving information from wide varie;y sougces,-so their inférma-
tion- is very limited.

Coﬁmunication with its membérs is Qery rare because it is inconvinient

and the management of cooperatives is not interested in providing informa-



tion to members nor letting members know about its operation. So, if any

member cannot borrow money, he will cease his membership.

n
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