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' The purpose of this study was &x\' gement system and to propose an appropriate

quality system in documentary forms for acturin g‘, metal casting and lathing by selecting a

factory manl)facturmg valves and ﬁm@?ud)’*
| ;
: i -:_‘
l In the preliminary study, it

addition, thFre were no concepts p

aged by a family—business style. In
t system which could cause some
problems. ‘[:he major problems were irts £ n adiﬁnng process of metal casting which did
not meet thlf standards and had t -Moregvery, iny “ tu*\g process of lathmg which turned
and assemb}led the cast iron parts i

reworked b)' lathing process .
|

ed factory. The proposed quality

managemen system is as follow:

: | 1’, WY/ AIagage
present wormng environment, as}_)bll as the quahﬁcauons of the _& ﬁ
| 1. An organization ¢ @kt cor it system .

. A quality management system for the raw materials and incoming parts .

ATy

Documen on on the quality syst%m procedure manual and work mstrucnon for implementing

. °°“*°‘ AN AR TINYIR Y

' The result of the study by statistical techniques proposed in the quality system also revealed that the
percentage pf the finished products, the 100 mm. cast iron gate valves, which did not pass the Hydrostatic
Pressure Tebt decreasing from 19% to 6.5% by improving the lathing method .
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